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Local Government: Municipal Systems (Act No 32 of 2000)

Section 95 determines that the municipality must –

(g) provide accessible mechanisms for dealing with complaints from such 

persons, together with prompt replies and corrective action by the municipality;

(h) provide mechanisms to monitor the response time and efficiency in 

complying with paragraph (g)

Local Government: Municipal Finance Management Act 

(Act No 56 of 2003)

Section 64 …..must ensure that

(a) that the municipality has effective revenue collection systems consistent with

section 95 of the Municipal Systems Act and the municipality’s credit control

and debt collection policy;
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DESIGNING A SYSTEM: WHAT CAN IT LOOK LIKE?
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Enhance communication and sharing of 

information

Enhance control

Expand reporting capabilities
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Electronic folder

Imaging System
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Method to send to other departments according 

to predefined rules

Workflow System

Rule 1
Dept A

Rule 2 Dept B

Rule 3 Dept C
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ADVANTAGESADVANTAGES

Enhance communication and sharing of 

information
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Enhance control
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Enhance communication and sharing of 

information

Enhance control

Expand reporting capabilities
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How old is the oldest account query at 

finance?

What is the average time taken to solve an 

electricity query?

Which action has the most success in 

collecting debt from consumers in the 

highest income bracket living the most 

affluent areas?
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Which of the staff has the most success 

collecting debt form government 

institutions?

How many electricity cuts were done in the 

last month, what was the value of the 

outstanding debt and what was the 

success rate?

Which consumers react positively if 

reminded by SMS to pay an arrangement 

amount?
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THE ZMS MODELTHE ZMS MODEL

 2000 2000 –– Dr Chris Kapp appointed by DPLGDr Chris Kapp appointed by DPLG

 Zeus Credit Management System:Zeus Credit Management System:

 Developed by Integrear Developed by Integrear 

 Built on Global360 technologyBuilt on Global360 technology

 Not typical debt collection solutionsNot typical debt collection solutions



CONCLUSIONCONCLUSION
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To be effective in revenue enhancement, the 

right hand should know what the left hand is 

doing . . . and lend a hand if necessary.

This can be achieved by using an integrated 

system.
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