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AGENDA
» Why an integrated system?
» Designing a system

» ZMS - shortly
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“But when you do a charitable deed,
do not let your left hand know
what your right hand is doing,”

Matt 6:3
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[ ASYSTEM FOR INTEGRATED REVENUE ENHANCEMENT ]

B
]
ELecTRICITY HE WATER
DEPARTMENT .. DEPARTMENT
DD T T
S DR THE D N
CUSTOMER - FINANCE \/
SERVICES = DEPARTMENT L] L]
HE HE
| BN -y TERNAL B
E DEBT E
mCOLLECTORE
LEGAL a —— ——
PROCESS
ZINnS



[ ASYSTEM FOR INTEGRATED REVENUE ENHANCEMENT ]

Local Government: Municipal Finance Management Act
(Act No 56 of 2003)

Section 64 ..... must ensure that

(a) that the municipality has effective revenue collection systems consistent with
section 95 of the Municipal Systems Act and the municipality’s credit control
and debt collection policy;

Local Government: Municipal Systems (Act No 32 of 2000)

Section 95 determines that the municipality must —
(g) provide accessible mechanisms for dealing with complaints from such
persons, together with prompt replies and corrective action by the municipality;
(h) provide mechanisms to monitor the response time and efficiency in
complying with paragraph (g)
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DESIGNING A SYSTEM: WHAT CAN IT LOOK LIKE?
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© Enhance communication and sharing of
information

@ Enhance control

€© Expand reporting capabilities
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Electronic folder

Imaging System
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Electronic form

Database
Notes
History
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Method to send to other departments according
to predefined rules

Rule1 | pooa
Rule 2 > Dept B

Rule 3 % Dept C

Workflow System
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[FINANCIAL SYSTEM]

DEBT COLLECTION &
CREDIT CONTROL

[ CUSTOMER SERVICES ]
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[ FINANCIAL SYSTEM ]
& S|

[CUSTOMER SERVICES]
EBT COLLECTION & g
CREDIT CONTROL

[ Telephone Process J e
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%! Final Demand: Final Demand Extra Info.kif
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BY HAND

ACCOUNT NO : ‘i" Op28180 0 7
STANDNO: . 2goe
e

STR ADDR ; E': 28 (=X T 3

DATE: 18/MAY/2005
BISCONNECTION DATE 18/ MAY,/7005

Yo i
u are hereby notified that the electricity supply to your premises has been disconnected due to

default of payment and will
indicated below. il be reconnected only upon receipt of the AMOUNT PAYABLE a:

TOTAL AMOUNT PAYABLE TO PREVENT FURTHER ACTION R o L 78 72
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E? Final Demand: Final Demand Extra Info.kif
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ﬂ_-ﬂﬁg ’E| Gl B Final Demand Extr = ] 1 [# | ono- gEw|

NOTICE OF SERVICES DISCONNEC TION
BYHAND :2//ni4g £orioe 22,
ACCOUNT NO : ?Oﬁjsifﬂ 0%

STANDNO: : Z2goe
STR ADDR L 228 X7 3

DATE: 18/MAY/2005
BISCOMMECTION DATE :18/MAY, /2005

Yo :
dﬂm;j:enr;e;b:“ E:#ﬁ::dﬂ:::nlﬁ electricity supply to your premises has been disconnected due to
ittt reconnected only upon receipt of the AMOUNT PAYABLE a

TOTAL AMOUNT PAYABLE TO PREVENT FURTHER ACTION R £ £ 7. 72

T Successful cut
O prey

Sk U Meter Broken

SERVICH .
SERVICH Tampering

"‘m’”‘] No Access
W, RELY LIVE,

if.indiv further note that in terms of Council's Flectrici nal
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ADVANTAGES

© Enhance communication and sharing of
information
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FIND A FILE WITHIN SECONDS
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GET THE FOLDER WITH ALL RELEVANT NOTES
e

Print Mokes

Date Text
Acscount to the 5% STBW
200707158 07:49:44 000 Telephone- Comect consumer contacted. Will pay next week.
20071803 12:48:38.000  Reminder |atter sant
200705814 15:33:24 000 [Mobile: |Please Pay your oustanding debt of R234
200705550 15:09:54 1000 Arrangement has been scanned - Reverse actions have been started.
200710023 09:04:.57.000  [Mobile: JHeasze Fap vour outstanding arranegemnt to avoid legal action
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GET THE FOLDER WITH COMPLETE HISTORY
Gventsoy

Print

Text
EIIIIII?JD?HE III? 49 44 IIIIIIIII Telephone hdary
20070803 12:43:33.000  Bec Cut Hex
2007108014 15:33:24 000 Query Lo Jahn
2007020350 15:09:54 000 Query hianager Peter
200770023 09:04.57.000  End Flow i syzadmi
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ADVANTAGES

© Enhance communication and sharing of
information

@ Enhance control
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© Enhance communication and sharing of
information

@ Enhance control

€© Expand reporting capabilities
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© How old is the oldest account query at
finance?

@ What is the average time taken to solve an
electricity query?

€ Which action has the most success in
collecting debt from consumers in the
highest income bracket living the most
affluent areas?
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@O Which of the staff has the most success
collecting debt form government
institutions?

© How many electricity cuts were done in the
last month, what was the value of the
outstanding debt and what was the
success rate?

® Which consumers react positively if
reminded by SMS to pay an arrangement
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[ A SYSTEM FOR INTEGRATED REVENUE ENHANCEMENT ]

THE ZMS MODEL
» 2000 — Dr Chris Kapp appointed by DPLG
» Zeus Credit Management System:

= Developed by Integrear

» Built on Global360 technology

» Not typical debt collection solutions
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CONCLUSION

To be effective in revenue enhancement, the
right hand should know what the left hand is
doing ... and lend a hand if necessary.

This can be achieved by using an integrated
system.
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