


2

BUDGET AND TREASURY OFFICE

S227 

Constitution



Constitution of RSA 

Section 229 of the Constitution of the Republic of South Africa of 1996, 

sanctioned the municipality to imposed rates on property and surcharges on 

fees for services provided by or on behalf of the municipality.

What are the Main Service Rendered By Municipality for which the 

Municipality may Impose Surcharges 

❑ Electricity 

❑ Water 

❑ Refuse 

❑ Sewerage

❑ Fines 



Polokwane Local Municipality RPU 

Working Group

  

The Revenue Protection Unit 

(RPU)

Revenue 

and 

Customer 

Care

Energy 

Services
Water and 
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Planning 

Development

Law 

Enforcement

RPU Responsibilities / Activities

❑ Raid audits

❑ Customer services

❑ Billing and Credit control 

❑ Tariff development

❑ Investigation process

❑ Meter management

❑ Data analysis

❑ Penalties and fines

❑ Disputes and appeals on illegal 

connections

❑ Remedial processes

❑ Legal process

❑ Housing, township 

development

❑ Energy management, repairs 

❑ Revenue enhancement and 

completeness

❑ Development Controls (illegal 

land use management)

❑ Building Inspections (building 

compliances



City Of Polokwane 



Revenue Enhancement Initiative



Revenue Enhancement 



Electricity Bypasses



 Action plan to reduce illegal connections of 

services?

Financial year No. of prop Unit Price Amount TOTAL

2020/2021 80 RES - R70 000 R 560 0000

R 9 350 00025 BUS - R150 000 R 375 0000

2021/2022 157 RES - R70 000 R 1 099 0000

 
R 11 430 000

02 BUS - R150 000 R 440 000

2022/2023 57 RES -R75 229 R 5 233 789

R 10 133 78915 BUS -R220 000 R 4 900 000

2023/2024 103 RES -R75 229 R 8 526 508.34

R 9 679 308.3405 BUS -R220 000 R 1 152 800

TOTAL 444 R 30 459 308.34

Illegal Connections Penalties Increase

Financial Year: Prior 2019/2020 = R 12 651.10 Fin Yr 2020 >=R70 000      



10

Cut off of services due to nonpayment 

Now Vending block concurrent 

Segregation of duties minimizing collusion

Tsela Pedi System



Vending Block



Government and Top Debtors 



Maintenance  



Garbage Collection Refuse Removal 

Content



Cable Theft very Costly after Load 

Shedding 



Water Infrastructure Subotage

✓ Content

https://upssite.files.wordpress.com/2015/01/supply-chain-measurement1.jpg?w=620

https://www.google.co.za/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCOyA37nYkskCFQPYGgodMQIMVw&url=https://longitudes.ups.com/supply-chain-measures/&psig=AFQjCNEAwwy3zdzxojojIRztdxlmLlcNCw&ust=1447685763747256


Revenue Generating Threat



Revenue Generating Threat



The Key is to Protect The 

Revenue

Sometimes at All Cost 
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Protecting Revenue BaseProtecting Revenue Base
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