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UTILITY METAL THEFT AND
VANDALISM COURSE
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COURSE OBJECTIVES

The objective of this course is to highlight to participants the threat of
metal theft (or as it is more commonly known “copper theft”), in order
for them to understand the impact of this crime on service providers as
well as their customers. This course also highlights the different types
of criminals involved, their modus operandi and the challenges faced
by Law Enforcement entities, identify different methods of sharing
information and creating awareness while developing proactive as well
as reactive best practices in order to counter such unlawful acts and in
the process minimize losses.

1. MODULE 1 — THEFT OF METALS

This module focuses on the history of this crime, how to
minimize losses, the effects of metal thefts on the economy of a
country and the challenges of minimizing the losses.

2. MODULE 2 — HOW TO ANALYSE THE THREATS AND RISKS

This module focuses on how to minimize risks to the utility and
how to understand the thief's modus operandi.



3. MODULE 3 — CRIME STRATEGY

This module focuses on the strategies to overcome the criminal
acts, preventative measures, establishing internal forums, training
all the role-players, interaction with Law Enforcement Agencies
and the judiciary, media and community interaction.

4. MODULE 4 — INTERNAL MEASURES TO COMBAT CRIME

This module focuses on creating a “Crime Free Environment”, plus
how to measure your effectiveness and utilize new technology to
stop the theft.

WHO SHOULD ATTEND

1) Law Enforcement / Security Officials

2) Law Advisors

3) Metro Police / Police Members

4) Depot Managers / Supervisors (water, electricity and roads)
5) Store Managers / Supervisors

6) Media Liaison Officers

7) Financial Managers

DURATION OF COURSE

1) 4 hour workshop
2) 1 day course (1 day theoretical and practical)



