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MASTERCLASS ON SPECIALIZED
TECHNIQUES TO COMBAT AND
INVESTIGATE UTILITY
INFRASTRUCTURE RELATED CRIMES
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COURSE OBJECTIVES

Masterclass on specialized techniques to combat and investigate
infrastructure related crimes

The objective of this course is to highlight to participants the threat of
infrastructure related crimes in Utilities and to educate them on
specialized techniques to combat and investigate such crimes.

This masterclass will therefore endeavor to achieve such a goal
through a focused adult training processes and a coaching program,
which will ensure that participants are confident in their own approach
and be able to deliver the best result possible every time and become
experts in their different fields of experience.

SESSION 1 - INTRODUCTION AND COURSE OBJECTIVES

In the first session the participants will be introduced to the course
objectives and the magnitude of the challenge.

Session 2 — WORKSHOP

In this workshop session participants will be asked to give feedback
regarding the challenges in their working environment. The lessons learned
will be discussed in a workshop format with the help of a facilitator.

Session 3 — ANNALYZING THE DIFFERENT TECHNIQUES

In this part of the program experts will analyse best practises namely:-
identification techniques, apprehending of suspects, identification and
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protection of evidence, investigation processes, effective prosecution
processes.

Session 4 — TEAM EXERCISE Part 1

For this session the participants will be divided into teams that will work
together to achieve results. The focus of this session will be on the different
techniques to combat infrastructure theft in Utilities. The different teams
will then be given scenarios to address.

Session 5 — TEAM EXERCISE Part 2

In this session delegates will be required to give feedback from Team exercise
4 and will in the process learn how to do project assessments, determine
cost effectiveness and compile counter proposals

Session 5 - MENTORSHIP PROGRAM

Mentorship sessions will be conducted with each participant after the
conclusion of the first two day training session, in order to monitor goals
reached or challenges encountered.

WHO SHOULD ATTEND

1) Revenue Protection Professionals / Specialists
2) Law Enforcement Professionals

3) Legal Advisors

4) Investigators

5) Auditors

DURATION OF COURSE

1) 2 day virtual classes and mentorship sessions spread over a period of time

2) Costs — R 2 000 members and R 2 500 for non-members



