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Municipalities in the province
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/ billion in unpaid bills for rates
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THE TSHWANE Metro is writing
off more than R700 million in inter-
est on the arrears of residential
consumers in a bid to encourage
residents to settle their debt.

The municipality iz corrently
owed B3 billion, with B2 3bn of the
amount owed for 30 days.

According to a report compiled
by chief financial officer Andile
Dryakala and tabled befors the coun
cils monthly mesting on Thursday
last weel, the unpaid interest on
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A's petrol price to rise 6.8%
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but net paymng; and {Jategur'_:,-'
represents customers that are
unable to pay

It iz estimated that 40 percent of
the debt is owed by Category B ens-
tomers who are willing but unable to
pay their municipal accounts.

All interest on arrears as at
June 30, 2011, will be reversed =o
that the municipality can enter into
arrangements for the ssttlement of
the arrears over 48 months.

In special instances, the repay-
ment period will be extended ?Eaﬁd}
months.
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paser into payment

)" atrangements for a number of rea-

zons, including large arrear
amountz on their accounts;
arrangement plans which were
unaffordable; unemployment; and
delays in the indigent registration
process.

"Az a canng government, we
need to assist these peopls to get
out of the large arrear amounts.

"It iz very clear that they will not
be able to service their debts.

"Poverty, unemployment and
inequality are the main contributors
to non-affordability of our people to
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West Rand — The city last month said it would 3%0fs and the oublic in ger  £C1 '
have fesolved sbout 200 000 billing-related queries 4% <3 Municipality warn that they can cut services

by the end of June, in line with its November
promize. Thousands of residents had issues with
their statements after the city moved itz dizparate

residents and civil society ;
Howewer, she adds: "It's cl
billing crizis is far from owve

systems onto a SAP platform through a project Acked for ent by

codenamed Phakama. The move cost ab least

E330m.
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1ne STArs LASIIOWAlch sud-
denly started getting complaints
from residents a.ﬂdg councillors
about thiz charge being addad on
accounts in eredit, paid on due
date or just a few days after due
date.

Mr Mahlaws said that menicipal-
ities’ contribstion to capital expen-
ditere was now less than 50% of
total capital spending.

Hz zaid municipalities needed to
pay attention to the integrity of
their billing information. Their
services were generally wnderpriced
and their tariffs needed to reflect
the cost of providing a service. "We

ave  instances  where  some
wnicipalities were cutting off a
onsumer's  electricity  for  not
aving paid their water hils" he
ud.
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Leading independent

* Public Sector Business Unit i bl
_ _ . Southern Africa,
e MBD Credit Solutions specifically focusing on

the collection of
accounts receivables —
15 Year Experience

Analytical Team Infrastructure Employees Technology
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Provincial Debt Breakdown Q) Credit Solutions

Gauteng R37.3 billion City of Johannesburg, City of Tshwane, Ekurhuleni
KwaZulu Natal R10.6 billion EThekwini, Msunduzi, Newcastle

Western Cape R8.4 billion City of Cape Town, Drakenstein

Free State R6.8 billion Mangaung, Matjabeng

North West R5.9 billion Rustenburg, City of Matlosana

Eastern Cape R5.8 billion Nelson Mandela Bay, Buffalo City

Mpumalanga R3.9 billion Emalahleni, Govan Mbeki, Mbombela

Limpopo R3.5 billion Ba-Phalaborwa, Polokwane

Northern Cape R1.6 billion Sol Plaatje

Approximately R85 billion

Assumption based on Treasury Report June 2013 P U B LIC S ECTO R B U SI N ESS U N IT



National Debt Breakdown

MBD

' Credit Solutions

m 0-30 Days | 31-60 Days | 61-90 Days | Over 90 Days

Water 2719 801 870720 953 394 18626392 23170 307
Electricity 5283554 821741 699 124 8444 368 15248787
Property Rates 3 039 683 549 561 841 657 14 225433 18 656 334
Sanitation 1051 833 269 331 318 100 6 681 937 8 321 202
Refuse Removal 578 634 188 036 279 060 5188 812 6 234 543
Other 433 769 319593 343 288 11432122 12528772
Total 13 107 275 3 018 983 3434 623 64 599 064 84159944
Government | Business _| Households | Other | Total by Customer Group_
4.7% 21.7% 64.1% 9.5% 100%

Approximately R85 billion

PUBLIC SECTOR BUSINESS UNIT

Based on Treasury Report June 2013



Municipality Challenges

Meter Services
Management

Stand Verification &
ID Verification

Meter Audits &
Installation

Outdated or
Incorrect Consumer
Information

Debt Collection

Revenue
Management
Software Systems

Credit Control

Billing / Account
Reconciliation

MBD

Credit Solutions

Customer Care &
Query Resolution

Call Centre
Management &
Infrastructure

Business Process

Training & Skills

PUBLIC SECTOR BUSINESS UNIT




MBD
7 Tips to Financial Competence Credit Solutions

Making use of the B
right skill

Effective Meter Readings &
Communication Audits

N\ - \

Revenue
Management
System

Query Resolution
Process

Data Segmentation Customer Profiling

3 N '
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MBD

Making use of the right skill () Credit Solutions

 Imperative to the success and
implementation of any strategy

« Fully trained and skilled to deal
with the queries and revenue
management

« Fully aware and have processes
in place with regard to the
applicable legislation

« Qutsourcing non-core functions

PUBLIC SECTOR BUSINESS UNIT



Meter Readings & Meter Audits L

MBD

Audits and analysis to check if
readings have been captured
correctly

Innovative methods for meter
reading - Outsourcing

Audits should ascertain which
meters need to be updated and
or fixed

Meter  audits should be
conducted on a regular basis

PUBLIC SECTOR BUSINESS UNIT

' Credit Solutions
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Revenue Management System Q) Credit Solutions

« Making use of an effective and
working revenue management
system will lead to efficiency
and profitability

« Integration with current
municipal systems is important

« If outsourced, make use of the
right revenue management
company

 Due diligence must occur

PUBLIC SECTOR BUSINESS UNIT
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Customer Profiling () Credit Solutions

 Provides key customer insight
that can assist municipalities to
better understand and service
their consumers

« Ensure accurate data at
account origination stage;

« Regularly cleanse and identify
customer information

« Reqgularly enrich consumer
information with third-party
information

« Apply market analytics that are
able to predict future consumer
behaviour.

PUBLIC SECTOR BUSINESS UNIT



MBD
Debtor Book Analysis Case Study Credit Solutions

Municipality approached MBD Credit
Solutions to conduct a debtor book
analysis

)

Analysis on current book revealed generic

patterns and information on debtors

N

Feedback to municipality

N

PUBLIC SECTOR BUSINESS UNIT



Summary of Drop-offs

MBD
Credit Solutions
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PUBLIC SECTOR BUSINESS UNIT



Usage
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NUMBER OF MUNICIPAL ACCOUNTS
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A\ MBD _
‘\) Credit Solutions

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

PIPE LINE SCORES

89,06%

Q > o
X > 3 ° o ° ° o °
N Ry 8 & S > > > > >
— N (o] ™~ o (o)) N —
RS ~ < =2 <L N < — — <
— — o o o o o o
Q N Vv b > 5] © A\ > %) ,»Q

g\g DAYS SINCE LAST PAID
©
45% o
2
40% —
X
35% — ™~
o 'C\l <
30% — N N
25% — 3
20% — |
<
15% — & |
10% — fr\: ~ |
5% — i — | |
0%
O,& Q\c) @Q@ Q\(O \2@
D O O O @)
v ’I/V\ aﬁ\ bﬁ\ DSN
&
e)

PUBLIC SECTOR BUSINESS UNIT




Linked

50%
45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

XDS Presage Scores

43,49%

0/84%%

Debt Review Status - 1

I OmMmoOOm>

Debt Review Status - 2
A
C
F

MBD
Credlt Solutions

NUMBER
80
3
53
62
2
54
91

NUMBER
1
5
1

PUBLIC SECTOR BUSINESS UNIT



. ANMBD
Data Segmentation \)’ Credit Solutions

« Data integrity, enhancement
and segmentation are the
cornerstones of effective
collection and revenue
management.

« Data should be segmented
according to debtor group, age
analysis, geographical area,
financial status and debt type.

PUBLIC SECTOR BUSINESS UNIT



MBD

Query Resolution Process {( ) Credit Solutions

« Effective query resolution
processes should be put in
place in all municipalities

« Reference Numbers

« Tracking and Tracing

HEETAH: =
_ GeGre -  Reports

« End to end solutions
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Communication

« Effective communication

’ strategy to be put in place
\ .
| ’ « Internal & External
s

@

v," ﬁ

-

—

<

« The various media that can be
used
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Collection Strategy \J

Scoring, . . Strategy
Debtor Book Segmentation , Data Design of Collection Enhancement /
. Strategy and
Analysis Enhancement, and . Performance
. Campaign .
tracing Monitoring
Query Resolution CaII.Centre/ Implement:?tlon of Training on Mandate
Process Collections Process Campaign

Reporting E:> Payment Channels
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asset intelligence

IMPROVING YOUR REVENUE IS
OUR BUSINESS



