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About Us 

• Andre Du Toit - Operations  

• Public Sector Business Unit  

• MBD Credit Solutions 

Technology  Employees Governance Infrastructure Analytical Team 

Leading independent 
provider of credit 

management solutions in 
Southern Africa, 

specifically focusing on 
the collection of 

accounts receivables – 
15 Year Experience  
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Provincial Debt Breakdown 

Province Total Debt  Major Towns 

Gauteng R37.3 billion City of Johannesburg, City of Tshwane, Ekurhuleni 

KwaZulu Natal  R10.6 billion EThekwini, Msunduzi, Newcastle 

Western Cape R8.4 billion City of Cape Town, Drakenstein 

Free State R6.8 billion Mangaung, Matjabeng 

North West R5.9 billion Rustenburg, City of Matlosana 

Eastern Cape R5.8 billion Nelson Mandela Bay, Buffalo City 

Mpumalanga R3.9 billion Emalahleni, Govan Mbeki, Mbombela 

Limpopo R3.5 billion Ba-Phalaborwa, Polokwane 

Northern Cape R1.6 billion Sol Plaatje 

Approximately R85 billion 

Assumption based on Treasury Report  June 2013 
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National Debt Breakdown 

Approximately R85 billion 

Based on Treasury Report  June 2013  

‘000 0 – 30 Days 31-60 Days 61-90 Days Over 90 Days Total 

Water 2 719 801 870 720 953 394 18 626 392 23 170 307 

Electricity 5 283 554 821 741 699 124 8 444 368 15 248 787 

Property Rates 3 039 683 549 561 841 657 14 225 433 18 656 334 

Sanitation 1 051 833 269 331 318 100 6 681 937 8 321 202 

Refuse Removal 578 634 188 036 279 060 5 188 812 6 234 543 

Other 433 769 319 593 343 288 11 432 122 12 528 772 

Total 13 107 275 3 018 983 3 434 623 64 599 064 84 159 944 

Government Business Households Other Total by Customer Group 

4.7% 21.7% 64.1% 9.5% 100% 
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Municipality Challenges 

Meter Services 
Management 

Stand Verification & 
ID Verification 

Meter Audits & 
Installation 

Outdated or 
Incorrect Consumer 

Information 

Billing / Account 
Reconciliation 

Credit Control 

Revenue 
Management 

Software Systems 

Debt Collection 
Customer Care & 
Query Resolution 

Call Centre 
Management & 
Infrastructure 

Business Process 

Training & Skills 
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7 Tips to Financial Competence 

Making use of the 
right skill 

Meter Readings & 
Audits 

Revenue 
Management 

System 

Customer Profiling Data Segmentation 

Query Resolution 
Process 

Effective 
Communication 
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Making use of the right skill 

• Imperative to the success and 
implementation of any strategy 

 

• Fully trained and skilled to deal 
with the queries and revenue 
management 

 

• Fully aware and have processes 
in place with regard to the 
applicable legislation 

 

• Outsourcing non-core functions 
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Meter Readings & Meter Audits 

• Audits and analysis to check if 
readings have been captured 
correctly  

 

• Innovative methods for meter 
reading - Outsourcing 

 

• Audits should ascertain which 
meters need to be updated and 
or fixed 

 

• Meter audits should be 
conducted on a regular basis 
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Revenue Management System 

• Making use of an effective and 
working revenue management 
system will lead to efficiency 
and profitability 

 

• Integration with current 
municipal systems is important 

 

• If outsourced, make use of the 
right revenue management 
company 

 

• Due diligence must occur 
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Customer Profiling 

• Provides key customer insight 
that can assist municipalities to 
better understand and service 
their consumers 

• Ensure accurate data at 
account origination stage; 

• Regularly cleanse and identify 
customer information 

• Regularly enrich consumer 
information with third-party 
information  

• Apply market analytics that are 
able to predict future consumer 
behaviour. 
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Debtor Book Analysis Case Study 

Municipality approached MBD Credit 
Solutions to conduct a debtor book 
analysis 

Analysis on current book revealed generic 
patterns and information on debtors 

Feedback to municipality 
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Summary of Drop-offs 
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Usage 
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Usage 
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Linked 
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Linked 
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A 80
B 3
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F 2
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Data Segmentation  

• Data integrity, enhancement 
and segmentation are the 
cornerstones of effective 
collection and revenue 
management.  

 

• Data should be segmented 
according to debtor group, age 
analysis, geographical area, 
financial status and debt type.  
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Query Resolution Process 

• Effective query resolution 
processes should be put in 
place in all municipalities 

 

• Reference Numbers 

 

• Tracking and Tracing 

 

• Reports 

 

• End to end solutions  
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Communication 

• Effective communication 
strategy to be put in place 

 

• Internal & External 

 

• The various media that can be 
used 
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Collection Strategy  

Debtor Book 
Analysis 

Scoring, 
Segmentation , Data 
Enhancement, and 

tracing 

Design of Collection 
Strategy and 

Campaign 

Strategy 
Enhancement / 

Performance 
Monitoring 

Training on Mandate  
Implementation of 

Campaign 
Call Centre / 

Collections Process 
Query Resolution 

Process 

Reporting Payment Channels 
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IMPROVING YOUR REVENUE IS  
OUR BUSINESS 


