g OF
BVUNICIPAL FINANCE

i
- S

= OFFICERS




P
. a——

SARPA CONVENTION 20

e

.G“ -
< - -
— - —_—
< _—  p—— e — e
"« | - i
=

L2 ¥ 3 4

y -i"n"

i@ *”‘TED BY DRAKENSTEIN

’\

-

© MUNICIPALITY

s =
e -‘_ .’
,- ~— X -
- P
- e
—— ———
—

Institute of Municipal Finance Officers



PRESENTED BY:

Brian Young AIMFO

Institute of Municipal Finance Officers




ROJE - BlaVErs in Credlui_cmyﬁl-ﬁ,.
=) 1)U C|pallw" —

J [l j\/ URICIPa

Seiihe .~\ ecutlve Mayor

0 J‘n.-n“ un|C|paI Manager
‘mmunltles Ratepayers and Residents

,...::'6:Ward Councillors

1f all of the role players do not participate
fully credit control cannot succeed.
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iIeNele of the Counci
SRIGNMIPOSE ates and e ESE_
oiapprove the budget
SN0 provide funds for the poor

) rr rowde a bad debt provision

~" a policy framework for CC and
DC

o To approve by laws to effect council policy
® To monitor the mayor i.t.o. of CC and DC__

—

1 u‘hﬂ
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R f-CounC|I (Contmugab":a——

= fT_CrI;C'and DC to the Mayor, MM, service
~ providers.
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Role 01" Coungci 'j!.continue.d} —

—
-

r)ro vide sufﬂuent capauw in the
‘dept for CC and DC or to appoint a
iGe provider to do the function

= T -EaSSist MM to execute his duties.
— I'c /0 provide funds for the training of staff.
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JJFJ'” f themzyor —)“"

PNOTEnSUre Councﬂs budget cash ﬂow
urer, for' DC and CC are met and
EXECU! ed i.t.0. Council policy and by laws.

=10 monitor performance of MM in

,——p
.4-

‘-/'

,:«,’Tmplementmg policies and by laws in CC
- DC

"o T0o review and evaluate policies and by
laws and to report to council.
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)Jl‘]" f the Mun|C|p M@ﬁ'ﬁge}”-

SHIGNMplement cu*"tUmer management
\/Jr“‘f
2 e Jrr plement Councils CC and DC Policy
J‘ O Haintain a proper accounting system

o To .|II customers timeously

s
— -
’_ —

‘-f

) y demand payments on due dates.
. To raise penalties for late payment

® Jo implement the credit control process
promptly

\ :\‘n \1{\“
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DUlties of the Municipal Managesi.
(Corioy — =

SNGYappropriate payments received.
2 To GJ ect outstanding debt

~Jo rowde different payment methods
== -ﬁdetermlne CC and DC Measures

'f'_,_- '_

— o0 determine all work procedures-
- disconnections, legal procedures.

® o instruct attorneys to proceed if
necessary.
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Du't of the Municipal Mana ger..

—-—

SNIGISEL performance targets for staff
SOrappoint staff to execute council policies
gl By laws according to council staff

P

e e

ff]ii'delegate certain functions to heads of
~ departments.

® To determine control procedures
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)mm e Munlclpal Ma_ﬁﬁg_e;.i..
(Cor o ——

S RIGNTIONILOr contracts with service
r)rJ\/JJ-‘ regardlng CC and DC.

€ Gl‘t to the Mayor

-
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WButies of Communities s
Rawepayers and Residents

SNoNulfil responsibilities brought about by
iEprivilege to enjoy or right to use public

ligCllities and municipal services.

=SH0 pay service fees, rates and other taxes

= and duties imposed by the municipality.
@ T0o observe the mechanisms and processes

| of the municipality exercising their rights

l.e consolidation of municipal accounts
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Dubies of Communities o
Ralepayers al’TGI-ReS|deﬁ'ts

0 o 2l W ‘municipal officials access to their
',)rJ,);. to carry out municipal functions
2| ] ies as mutually agreed upon.

= -comply with the by laws and other

,—-'

' :“Iéglslatlon of the municipality.

~ e To refrain from tampering with municipal
services and property
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DILIES Of Wa@lﬁgeundll@r-si. g

-

2 fe) ru C regular ward meetings

2 1fe) Jf ere to and convey council policies
LOICC nmunities, residents and ratepayers.

aadhere to the code of conduct for
— councnlors

-

ﬁ' ‘Ward committees will act in terms of roles
and functions and by laws as approved by
Council. 2
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VIUNICIPAL SERVICES ——

GENERAL DIUIRA0)S MUNT@L‘ITIES 10 PROVIDE SERVICES
ECIHONVSIOEEE CONSITHNUN O

-
(N
v

VIGESHVIU ST BE E UITABLE AND ACCESSIBLE AND EEE USE
/r\_”_,-\_jl = ESOUR ES TO IMPROVE STANDARDS OVER

'\

RVIC CES. U;ST BE PROVIDED IN A MANNER THAT IS
IVANCIALLY: AND ENVIRONMENTALLY SUSTAINABLE

—— - ..
o — B

ﬂEﬁDERING OF SERVICES MUST BE REGULARLY REVIEWED TO
UPGRADE EXTEND OR IMPROVE SUCH SERVICES

» SR
OF A
/|E
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. “RVICE TARIFFS -
SAWBNICIPALITY MUSTADOPRT AND IMPLLEMENT A TARIFF

POINEYANOIADDRESS THE FOLLOWING:
QU ABIESTREATMENT OFALLC
Jrr?\/f(“ '.r. :

»HPOHORJ‘W JALITY BETWEEN THE USE OF THE SERVICE
AND J‘rJF AV OUNT PAID

#Hr{J\ B ACCESS TO POOR HOUSEHOLDS

-~ _———-_

’—

5 SHOULD REFLECT COSTS ASSOCIATED WITH THE
"’RENDERING OF SERVICES
(GAPITAL,OPERATING,MAINTENANCE, ADMIN, REPLACEMENT
- COSTS, INTEREST CHARGES)
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ERVICE TARIFES CONTINUE,D)’"“;—-—
STAINABILITY OF SERVICES SHOULD BE STRIVEN

s

DTN () AR 4 AR

ES MAY BE PROVIDED FOR

EROMOTED THROUGH SPECIAL TARIFFS (eg.
'_’CENTIVES TO LARGE CONSUMERS)

MIC EFFECTIVE EFFICIENT USE OF RESOURCES
..'3LOSURE OF THE EXTENT OF SUBSIDIES TO POOR
“HOUSEHOLDS.

=50 RIFF POLICY CAN DIFFERENTIATE BETWEEN DIFFERENT
USERS-AS LONG AS IT DOES NOT AMOUNT TO UNFAIR
DISCRIMINATION.
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E}jLLAWS j’

MJN_L, ALIESYARE.CBIIGEDHIOIADOPI BYALAWS TOL
SIWEEFFECT O THEIR TAR POLICIES — SECTION 75
OF rrJ CONSTITUTION

> Trl= L:\ ING RECOVERY OF FEES , CHARGES AND
Tr\r{_[F

I E PROCEDURE FOR ADOPTING THE AFORESAID BY
BVAY. OF A COUNCIL RESOLUTION, WITH A VOTE BY A
ﬁg AJORITY. OF MEMBERS IS PRESCRIBED (SECTION 75A

fr‘«""WAS ADDED THROUGH ACT 51 OF 2002)

~ THE MUNICIPALITY HAS THE RIGHT TO CONSOLIDATE

~ BILLING. THIS IS PROVIDED FOR IN THE MUNICIPAL
SYSTEMS ACT AND THIS RIGHT HAS BEEN
SUCCESSFULLY DEFENDED IN COURT ON VARIOUS
OCCASIONS.
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I -’
PRO\ SION/OF SERVIGES'

SEEINON 76 ENVISAGES 2. BROAD CATEGORIES, ANINTERNAL
r\N_) EXAE r{J\lr-\_ Y= NISVINEORISERVIGEN EIKYER_
ANCINIFER AL MECHANISM REFERS TO AN ORDINARY MUNICIPAL
_) I)r\r{ rM

ANMEXAIERI ?\L MECHANISM REFERS TO:
ANMUNICIPAL ENTITY
SRANOTHER MUNICIPALITY

= SEAN ORGAN OF STATE (WSC, LICENSED SERVICE PROVIDER,
gef"FRADITIONAL AUTHORITY.

e ACGBOOR AN NGO
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KAERNAL MECHANISM GO

ANVAOTHER INSTITUTION, ENTITY OR PERSON
IEGALLY CO MPETENT TO OPERATE A BUSINESS
ACTIVITY.
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WHENISHOULD A MUNICIPALITY REVIEWaw
I APPROPRIATIENESS =RVICE
.xﬂ-'._)_._. _.J\ _ ‘}‘ urr }\ 1. N

T

'. -

SIEN P SREPARING ITS IDP

i

== \WH —-NEW MUNICIPAL SERVICES ARE PROVIDED

'- "EXISTING SERVICE IS UPGRADED, EXTENDED OR
IMPROVED

» A MUNICIPALITY IS RE STRUCTURED ITO THE MSA

\ ;*M
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-
“GONTINUED#

EQUESTED BY THE LOCAL |
NITY(CHAPTER 4 MSA)

‘= ISTRUCTED BY THE PROVINCIAL
TEIVE S139(1)(A) CONSTITUTION
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DEGISION, TO USE A SERVICE DELIVERY:
VECH] NISM (S77{§@NSTITU'TmI

2 [TO 78 HE FOLLOWING MUST BE CONSIDERED:

2 Jr"{_(’r*‘ INDIRECT COSTS AND BENEFITS, PLUS
Trl= EF‘ CT'S ON THE ENVIRONMENT, HUMAN HEALTH
Wr' [=BEING AND. SAFETY

: I ENUNICIPALITY’S CAPACITY AND FUTURE
“":" APACITY. TO FURNISH SKILLS EXPERTISE AND
| RESOURCES NECESSARY TO PROVIDE THE SERVICE
~~ INTERNALLY
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CONTINUED. .~ s

REOULD f’ SERVICE BE PROVIDED INTERNALLY BY A
RIEOREA NISATION OF THE ADMIN OR DEVELOPMENT
OF F rJr" UMAN RESOURCES

i EIV ACT ON DEVELOPMENT, JOB CREATION, AND
| L!.bé ~OYMENT PATTERNS IN THE MUNICIPALITY

= THE VIEWS OF ORGANISED LABOUR (NOT APPROVAL
f—"' -::OR CONSENT)
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, J r-,e RNAL SD MECHANIS

- -

-~

-
.

-
-

LOCAL COMMUNITY OF ITS

tu;‘- L

--- g

HE DIFFERENT SERVICE DELIVERY OPTIONS

\. ':vl‘i.‘“‘;‘\ " “

Institute of Municipal Finance Officers



rr]r‘ (0 OWING SHOULD THEN BE;?\‘KEN’-
INII© GCOUNT -

J THEDIHEE AND:INDIREGT.GOST BENEFITS .
. HE CA P) CITY OF THE SERVICE PROVIDER TO
=URINIS| u«THE SKILLS, EXPERTISE AND RESOURCES
]\Jr(”:':f\?l
J FrJr-.‘ IEWS OF THE LOCAL COMMUNITY
SV ACT ON DEVELOPMENT AND EMPLOYMENT

‘-f

__,-f,’PATI'ERNS IN THE MUNICIPALITY

{s

~ & VIEWS OF ORGANISED LABOUR (NOT APPROVAL OR
CONSENT)
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Indigent Manage Revenue Enhance

Indigent Office Data Management /
Customer Care Centres Establishmell Cleaning

Work Flow Procedures / Systems| \work Elow Debt & Credit
Skills Development and Transfer | procedures Management

Indigent Database Revenue Management

Management Customer Management
kills Transfer / redit Control

evelopment ork Flow Procedures
ness Processes
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HECE me-@g TRANSAGTION™"

WANRRANSACTIONS MUST BE COMPLETE
ARE TRJ- SACTIONS MUST BE VALID
ARESFRA) ISACTIONS MUST BE TIMOROUSLY.
rir‘f"t'l RIDED
o FALLL TRANSACTIONS MUST BE AUTHORISED 1.T.O.
— “—EGISLATION

= _f"iNSTITUTIONAL CAPACITY MUST BE TAKEN SERIOUSLY
AND IMPLEMENTED EFFECTIVELY.

- ‘-‘
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Customer
Care

Spin off Value Add

Accurate Billing Effective Systems
Accurate Data Integration

Reduction in Uncollectible Improved Customer Improved Services
Debt Satisfaction Management
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MPIED ENTATL_N METHODOLOGY"

Dia JJ pStic,

J'"_I‘,.L,d. Approach
2 HrJJ Jdentlflcatlon
y Plans maybe Out Sourced

“' c-uv

2 Hr,) ect Management Options-Municipal or
— itsourced Implementing Agent

e

,_, = ﬂT ALL TIMES THERE MUST BE STAKEHOLDER
COMMUNICATION

.—'"'
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MUNICIPASBIAGNOSTIC ANALYSIS,
PANALYSIS OF CUSTIOMER INFO; DEBT-BME?—

AGCENALYSIS =
REVENUZ ANACE PROCESS ANALYSIS
EOEUSSING ON BILLING CREDIT CONTROL, BUSINESS
HRJ(“.'SS’ SES, WORKFLOW PROCEDURES AND SYSTEMS.

HE ST RATEGY AND PROJECT PLANS MUST BE
PRI ITISED WITH THE REVENUE ENHANCEMENT
—— ‘ALS OF THE MUNICIPALITY.

‘.4-‘—"

'“STAKEHOLDER COMMUNICATION MUST BE ONGOING
THROUGHOUT THE PROCESS TO ENSURE BUY IN.
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