
Mitigation of theft and corruption in an 
unstable social political context



Although grand corruption like that associated with the arms
deal, receives most media attention, petty corruption can be as
damaging if left unchecked. According to the ISS 2003 National
Victims of Crime survey, petty corruption was the second most
prevalent crime in the country after housebreaking. Of most
concern is that many citizens do not know how to report
corruption, do not believe that doing so will change anything,
and, despite good whistle-blower provisions, are afraid of the
consequences if they do report.
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Tata my Billions …….. The poor?

3 429 355 households stealing 150 Kwh per month?



How do we remedy this ever increasing Spiral?

1. Excellent service delivery. (Choice)

2. Governance. (No Choice)

By implementing AiMiR Technology



Excellent Service  Delivery: Know your Customer/Choice



Excellent Service  Delivery: Choice Differentiated Rates



Excellent Service  Delivery: Debt Management



Excellent Service  Delivery: Correct Information

Electricity



Excellent Service  Delivery: Reliable Communication



Excellent Service  Delivery: Managing Demand



Excellent Service  Delivery: Managing Pre-Paid



Excellent Service  Delivery: Pre-Payment

Financial Services Industry Compliant



Excellent Service  Delivery: Pre-Payment

Financial Services Industry Compliant



Excellent Service  Delivery: 24/7 Operations Centre



Excellent Service  Delivery: Outage Management



Governance: Power Quality



Governance: Hourly Measurement and Management



Governance: Energy Balancing Management



Governance: Measurement



Governance: Data Integrity Measurement



Governance: Real Time Asset Management



Conclusion: Attitude Gear Change

1. Service Delivery (Treat all Consumers as Royalty)

2. Governance: Measure, Manage! Measure, Manage!
Measure, Manage!

Measure, Manage!



Dankie!
Enkosi Kakhulu!
Thank You!


