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Although grand corruption like that associated with the arms
deal, receives most media attention, petty corruption can be as
damaging if left unchecked. According to the ISS 2003 National
Victims of Crime survey, petty corruption was the second most
prevalent crime in the country after housebreaking. Of most
concern is that many citizens do not know how to report
corruption, do not believe that doing so will change anything,
and, despite good whistle-blower provisions, are afraid of the
consequences if they do report.

Hennie van Vuuren, Institute for Security
Studies
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Figure 1: Victimisation rates in South Africa, 2003
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Figure 3: Percentage of respondents, of those who
were asked, who paid the bribe, in the past year
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Source: ISS National Victims of Crime Survey,
2003
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After traffic fines, other services for which bribes
were often paid were utilities (water or electricity)
and telephone installation. These could well be
illegal connections or illegal reconnections after
disconnection, highlighting the discrepancy between
the availability of such services and the ability of
many people to pay for them.

The fact that many who have been disconnected,
resort to “illegal” connections to ensure access to
basic services underscores the fact that bribery is
possibly seen as a means to facilitate access to
public utilities. The privatisation of these services is
unlikely to lessen this practice, given that a real need
exists among poverty stricken households to have
sustained basic services (water, electricity, telephony)
and not merely a ‘connection” which users are
unable to afford given competing livelihood needs.
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How do we remedy this ever increasing Spiral?

1. Excellent service delivery. (Choice)

2. Governance. (No Choice)

By implementing AiMiR Technology
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Excellent Service Delivery: Know your Customer/Choice
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Gadget Setting #
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Meter D Supply Status | All v DR Customer  All v SIC All v
Cantract Demand [ky] Payment Type | All hd ContractDay BE- B | search
All
+ Emmanuel ‘s Details
postpay
Contract | Customer Location Tariff Typ Contre prepay er ID Supply 53t DR Custo Industry ¢ E-Mail Landline MOBILEN Customer 10 !
9576 Emmanuel  A1K/1 Home Pows emergency credit Terminatior 1 Louvis@etp, —- 083-456-001] « | Customer Name Emmanuel
1681910851 ADAMS | ATKA Home Pow postpay Terminatior 0 0@, com - 0832461081
— Flot 90 Fourth Road
1688610863 Ak DEVElL ATKA Home Pows postpay Terminatior 0 0@0,cor - 0739613246
1729310833 KOMAPE C ATK/1 Home P 1 Terminati nan, 0724273454 Customer Chartwel
ome Pow postpay erminatior .com - .
Address 10202020
177517481 HITACHI P ATKA Home Pows postpay Terminatior 0@0,cor - 0232613165
1673710841 MOLOTO K ATKA Home Pows postpay Terminatior 0 0@0,cor - 0243388226
1765010909 NDLOVU M ATKA1 Home Pows pastpay Terminatior 0 Home 060.COM  — 083-556205; E-mail Louis@etp.co.za
PrepayCus Emmanuel  A1K/1 PRE-PAID prepay Terminatior 1 Louis@etp, — 053-45E-001 E-mail .
Matification Allaw to receive
1688610863 Ak DEVElL ATKA Might Save postpay Mormal 0 0@0,cor - 0739613246 settings
1699620852 Emmanuel  A1KA PRE-FAID Prepay Terminatior 1 Lovis@etp, - 03-456-001 = Tel Mo —
1699620853 PraPaid Te AlTKA FRE-P&ID B0 Prepay 2007012911 Marmal 1 Louiz@etp, 27-011-886. 27-83-45600 callular Phane HeE—A56-005G
TETEE11003 GWASHAN, ATKA Home Powe 40 postpay 2007012911 MWormal 1] Home Q@0,C0OM . — 0B32-635472 23 Rocel
eceive )
176523125E DE JAGER  AIK/1 Home Pows 40 postpay 20070129110 Mormal O Home 0@0.COM — - Settings Allow 10 rBceive
1765310910 SLANDELA 4A1K/2  Home Pown 40 postray  2007012311: MNommal D Home 080.COM - 083-662908: Mote Information | | Ses mare infarmation
175627482E HITACHI PU_dA1K/2 Home Pows 40 postpay 2007012311 Marmal i} Home 0@ 0, ok 053-23631E!
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Excellent Service Delivery: Choice Differentiated Rates

/ FE AMR30 - Portal x \ =
& - C | @ 66.859.204:8085/aimir-web/gadget/indexjsp o 0
- - Heo-
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Excellent Service Delivery: Debt Management == . A
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1729910893 KOMAPE C ATK/1 Home P t Terminati nan 0724273454 Customer Chartwel
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Excellent Service Delivery: Correct Information

Hourly  Daily ‘Weekly Monthly Daily(Week) Seasonal
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Excellent Service Delivery: Reliable Communication

 Metering Data(Electricity)
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Excellent Service Delivery: Managing Demand

b Abnormal contract customers{Electricity)
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Excellent Service Delivery: Managing Pre-Paid

= =

Prepavment Customer Management A~ 7 R X
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Excellent Service Delivery: Pre-Payment

Financial Services Industry Compliant
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Excellent Service Delivery: Pre-Payment

@ Standard Bank

—

Any Bank Consumer Registered Pays SPASA Merchant Account USSD Transaction also
on SPASA USSD Managed by SBSA updates SPASA MasterStation
Each Municipality has own System by crediting consumer
Merchant Account account

Lephalale Local Municipality

SPASA MasterStation System At the end of the month both SPASA and Lephalale Local Municipality
reconciles payments and signs an instruction to SBSA that authorises SBSA to:
consumption daily that Lephalale 1. Transfer SPASA service fees to SPASA SBSA Account
signs off daily 2. Transfer SBSA transaction fees to SBSA Account

3. Transfer remaining funds to Lephalale Local Municipality Account.

Financial Services Industry Compliant




Excellent Service Delivery: 24/7 Operations Centre
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Excellent Service Delivery: Outage Management

Power Outage Management
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Governance: Power Quality NS

e ..:||@ http://66.8.59.204:3085/aimir-web/gadget/indexjsp O ~ & X H @ AiMiIR 3.0 - Partal x )LT'U\ ‘?‘:\.\? §z§'
AW’R mloggenbeng | ot | Losout | Heb | EEGECEEEENE
System MTR Gadget Setting  ff
Power Quality ? &3
Yoltage Levels | Power Instrument
Period  Weekly  Monthly
Today v 20Tz E“ 20120712 E
Equip. Twpe Al v & MIN/EX Deviation | 0 Mare thani%) Search
Excel
Voltage(A) Yoltage Angle(A) Yoltage(B) Yoltage Angle(B) Yoltage{C) Yoltage Angle(C)
Date Equip. Type Equip. 1D Custome... . - . - . -
Min MAX AYG Min MAX  AYG Min MAX  AVG Min MAX  AYG Min MAaX AYG Min MAX  AYG
2012/07412 Ieter 200701231191706 BOTHA HJ - 231,800 236,000 234,840 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000
2012/07412 Ieter 200701251191707  MURRAY AWMl 230,300 235,200 233540  0.000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000
2012/07412 Ieter 200701251191708  MURRAY AWMl 230,100 235200 233540 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000
2012/07412 Ieter 200701251191704  MURRAY &Ml 230,800 235,700 233760  0.000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000
2012/07412 Ieter 200701251191705  MURRAY AWMl 230,200 234,300 233580  0.000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000
2012/07412 Ieter 2007012591191710  MURRAY AWMl 230,800 234,300 233760 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000
20012407412 Ieter 200701291191751 ADAMS | 243,900 248,300 246,750  0.000 0.000 0,000 0,000 0.000 0.000 0.000 0.000 0.000 0.000 0,000 0.000 0.000 0.000 0.000
20012407412 eter 200701291191705  WEWGOBELA 244,400 248100 246,900 0,000 0.000 0,000 0,000 0.000 0.000 0.000 0.000 0.000 0.000 0,000 0.000 0.000 0.000 0.000
20012407412 Ieter 200701291191745 GWASHANA | 242500 247,800 246,050 0,000 0.000 0,000 0,000 0.000 0.000 0.000 0.000 0.000 0.000 0,000 0.000 0.000 0.000 0.000
20120712 Ieter 200701291191744  SlkHAKHAMWE 242,300 248,100 246,183 0.000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0.000 0,000 0,000 0,000
2012/07412 Ieter 200701251191745  MABIZELA 3 242,800 248,500 246400  0.000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000
2012/07412 Ieter 200701251191746 DE JAGER Hr 241,200 247,300 245683  0.000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000
2012/07412 Ieter 200701251191756  MURRAY AWMl 230,700 235,300 233820 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000
2012/07412 Ieter 20070125119174Y  KHANYILE Sb 243,500 248,300 246600  0.000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000
2012/07412 Ieter 200701251191752  MURRAY &Ml 231,800 235,800 234,300  0.000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 0,000 o
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Governance: Hourly Measurement and Management

Data Gaps{‘Water)
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Governance: Energy Balancing Management \/"
b Energy Balance Monitoring ol B o B4
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Koarmal, 2 SUspiciaus, 0
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Governance: Measurement

MMeter Event Log

By event type | Filter Setting

Check Mo.

| ApplY |

Event HName
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Governance: Data Integrity Measurement \/"‘
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Governance: Real Time Asset Management

AIMIR
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Conclusion: Attitude Gear Change

1. Service Delivery (Treat all Consumers as Royalty)

2. Governance: Measure, Manage! Measure, Manage!
Measure, Manage!
Measure, Manage!




Dankiel
Enkosi Kakhulu!
Thank Youl!
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