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What is a Revenue Model?

A Revenue Model: “should contribute to reducing municipal consumer debt
and protect and enhance the municipals revenue collection .”
(PWC: - KZN Simplified Revenue Model)

" Accurate Integrated : :
Customer & Property Data Capacity and Skills
Is the critical element of a
effective Municipal
Revenue Model
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Gauteng Debt Resolution Project

Top 500 Business Debtors - Project Overview

Problem Statement

Gauteng Municipal debtor’s book is R50 billion

R8,32 Billion Government Debt (December
2015)

R12.7 Billion (R25%) Business Customer
Debt (December 2015).

R28 Billion Residential and other Debt

Project Purpose

Municipalities sustainability
Resolution of the Top 500 Business Debtors.

Provide municipalities with access to accurate
integrated database promoting electronic data
purification.

Two Project Phases

Phase 1
Product Component
Data Extracts
Data Analysis
Data integration
Access to Data

Phase 2
Municipal Response Model

Training
Data Purification
Data Validation
FMS corrections
Debt Resolution



Creation of a Municipal Integrated Database

24/7 Internet
Access to “K’'DOS”
Maintained by GIS

Experts

Kagiso Data Optimization System
(K’'DOS)

Title Deed data
Private Sector Data —
Valuation Roll Data

- Base Data Platform of all
Properties and Customers
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Summary Debt Stats for 6 Municipalities

Summary six
Municipalities

Top 500 Business  Top 20 Business
File Type Debt Debtors %

896 567 842 681 815 909

Age Balance

Debt Balance 921 570 409

Top 120 Business
Total Top 500 Business Debtors 76% of Top

Debtors for 6 3000 accounts
Municipalities
3000 accounts Total Top 20 Business

Debtors for 6
Municipalities
120 accounts
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Emfuleni Municipality
Description

Incorrect ID Numbers

Blank ID

Lesedi Municipality
Description

Incorrect ID Numbers
Blank ID

Merefong Municipality
Description

Incorrect ID Numbers
Blank ID

Randfontein Municipality
Description

Incorrect ID Numbers
Blank ID

Westonaria Municipality
Description
Incorrect ID Numbers

Blank ID

Midvaal Municipality
Description

Incorrect ID Numbers
Blank ID

Total of the Top 500
357
247

Total of the Top 500
351
172

Total of the Top 500
356
226

Total of the Top 500
376
228

Total of the Top 500
(336)
277
273

Total of the Top 500
283
253

% incorrect
71%
49%

% incorrect
70%
34%

% incorrect
71%
45%

% incorrect
75%
46%

% incorrect
82%
81%

% incorrect
57%
51%

Summary of ID Number
Accuracy

Summary of Municipal ID Number Accuracy

ID Numbers of

Description the Top 3000
incorrect | % incorrect
Incorrect ID Numbers 2000
Blank ID 1399
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Emfuleni Municipality
Company Reg No Description
Incorrect Company Reg No
Blank ID
Lesedi Municipality
Company Reg No Description

Incorrect Company Reg No
M

22/22222/22

Blank ID

Merefong Municipality
Company Reg No Description
Incorrect Company Reg No
Blank ID
Randfontein Municipality
Description

Incorrect Company Registration
Numbers

Blank Company Registration
Numbers

Westonaria Municipality
Company Reg No Description

Incorrect Company Reg No

Blank ID

Midvaal Municipality
Company Reg No Description

Incorrect Company Reg No
0
1

Blank ID

Total of the Top
500
370
229

Total of the Top
500
480
18
38
286

Total of the Top
500
500
500

Total of the Top
500

493

456

Total of the Top
500 (336)
333
329

Total of the Top
500
253
16
19
208

% incorrect

Summary of Incorrect
** Company Registration
Numbers

% incorrect

96%
4%
8%
57%

Total of
the Top
3000

Company Reg No
Description

% incorrect
% incorrect
100%
100%

Incorrect Company

Reg No 2429 81%

Blank Company
Reg Numbers

% incorrect

200 67%

99%

% incorrect
99%
98%

81% 0f Company
Registrations Incorrect
&

— 67% of the Company
3% Registration Numbers

4%
% are Blank

% incorrect
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Debtor Profile and Data Purification Page

' %) Default Xy %) Top 500 Report X = =

= = €' | [ www.kdos.co.za/AccessMunicipalPages/MunicipalTop500Report.aspx @&z =
[ MewTab | 3 i (D Ask.com %) Log InKDOS [ Golf news, schedules & Google [ KTCData %) 41.193.7.111:802/Log G 500 Something broks » [ Other bookmarks

125 Apps W Bookmarks

(%] -
Export | Home Dashboard(h) Properties Debtors Repor‘ts Query i -
Municipal Data Trace Data GV Data Cleaned Data
Property 0010110000154500000000000 00101100004g450000000000000 [ 00101100001 5450000000000000 | Propery 110000154500000000000 |
Account 100071026 100071026 | 1000§3026 | Account # 100071026 |
Debtor Type ESS | BUSINESS | BUSIN |
Register Date | | 2007-08-05 | [1994-0\\ |
Owner/Tenant T | T | T \\ |
5G Key UNK [ unk | UNK p ' _
IDNumber 7010295253084;6904285039084) _ . q |
. 7-IDN BROKEN; FIXED; IDN C DM BROKEN; FIXED; IDN CLEAN; | Data Purification
CompanyRegNumberl_ 2272222222 2007C2T33TTY (= feeder Tem plate | |
Name/s Iﬁ ﬁl If % - If ﬁl
. . \ _ .
Surname [ BRITISH AMERICAN TOBACCO | N\ | LastName ( |
Service Count | 2 | | 2
Pastal Address Postal Address General Valuation Address
Adldress | po BOX 508 | Addresst 51 | |
Address2 | HEIDELBERG | Address2 ROIe Data 2 | |
Address3 | GAUTENG | Township moaressd | |
Address4 [ | PostalCode Addressd | |
Adldress5 [ |  Physical Address Addresss | |
PostalCode 1228 | Address] | 34 ALEXANDER STREET STEM Trace Data PostalCode | |
) Address2 |
Township | |
PostalCode | |
Home Number | | (0210481624 | Municipal FMS Home Mmbos "
| 0717881311~ | Online ~
SFDIRFNG I FSFDI ﬁ:mmmmmaﬂﬁmmmmmmn | 101414815 Data RLISINFSS -

10:18 AM
2016-04-04
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Debtor Profile Continued
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& = C | [ www.kdos.co.za/AccessMunicipalPages/MunicipalTop500Report.aspx Gz =
i Apps o Bookmarks [4 NewTab [ Allan Gray Online ¢ Askcom &) LogInKDOS [ Golf news, schedules & Google [ KTCData &) 41.193.7.111:802/Lloc. (5 500 Something broks »  [T] Other bookmarks
e =
| |
| 0219791 4?3;021| Home Dashboard (M) Properties Debtors Repor‘ts Query | -
-0218838275,0888352488;
EMail ( | [LUCHE_JOUBERT@BAT.COMHEIN_STANDER@BAT.C E-Mail ( |

LIOUBERT@GOALNET.CO.ZAHEINRICH. STANDER @t [
LUCHEJ@GOALNET.CO.ZAHS TANDER@PANASCONIC | Update | Cancel |

KDos Debtors List

4 Prav I MNext » I zRefresh |

Account and Stand Details Debtor Details

UnitNumber AccountNumber | DebtorTypeDescr] Name IDMumber CompanyRegistral] OWNER/TENANT | StartDate TerminationDate g,:lra\?:r:er AgeBalance Active

-1 -1 u]kd

BRITISH -
00100000000130C 100012704 BUSIMESS AMERICAN 22/22222/22 T 1994/01/07 2012/03/15 0.00 0.00
TOBACCO SA : : O

(PTY)LTD

BRITISH
AMERICAN

00100000000730¢ 100012831 BUSIMESS 5191 [+

00101100001545( 100071019 BUSIMESS 0.00 [

TOBACCO SA

(PTY)LTD ey ®
- Critical: All accounts
AMERICAN ERITIO0OT .
Joasccos linked to the property
BRITISH

Q01000000001300 100012743 EUSIMESS ?g;j&i’g”s'& 1 T and debtor

(PFTYILTD

000 0O

1040820 Opjine A
| 101414815 7 | RLISINFSS -

SEDIRFNG | oo1m

10:21 AM
2016-04-04
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Data Purification \

Technical Support

Technical
Meter Info — Number of
service points, Reading,
Meter Numbers, Type

IIKI DOSII

(Integrated Customer and
Property Data)

Valuation Data

(Valuation Role: Property
Ownership, Land Usage)

Municipality
(Bulk Service
Agreements, Tariff
Allocation, Debt / Billing
Review)

Municipal Response Model Data Rehabilitation

Project

Municipal Project Champion

(Portfolio of Evidence)

Data Purification / Validation

Account is Status (active/inactive)

Services Assessment (are all services linked to account)
Tariffs Assessment (are correct tariffs linked to account)
Debtors type Analysis with valuation roll

Readings, Meter Numbers, Meter type)

Debtor Information, Contact Information)

Debt & Billing Value Assessment

Meter Information Assessment (water and electricity —

Customer information Assessment (Property Ownership,

Account Corrections on FMS
(Municipal )
Journal Preparation
(Municipality)
Journal Approval

(Municipality/)
Journal Capturing on FMS
\ 4 (Municipality)

Customer Contact &

Debt Resolution —

(Municipality)

Revenue
Improvement
Debt Reduction

Improved Customer
Relations




Organizational Development Focus

Systems

Policies
&
Legislation

Reporting

Formal
ualification
Skills

People / Staff / Employees
Leadership
Management
Capacity & Focus (Dedicated Data

Units)
\_ J

Improved
Organizational
Performance
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Benefits To Date

Focus on Top 20 Business Debtors
+- R50 million Debt Resolved
Combination of (Right-Off, Collection, Combination)

Biggest Benefit is improved current account Payments
and Accurate Debt Book

Quick Wins are not

the focus of the

solution , KAGlSO
TRUST

Overcoming poverty
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Paul Smith
Kagiso Trust Consultancy
Cell: 083 454 6480
Email: psmith@ktconsultancy.co.za



