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Overview
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• Israel Electric Corporation (IEC) - update

• Smart metering at IEC horizon

• Electricity prices hike

• Theft cases

• Israel’s gas bonanza

• The Photo Voltaic  fever and how it affects RP efforts

• Grow houses

• What lies ahead ?

http://www.winelands.co.za/wine-farms


:customer base

7.2  million population

2.5 million customers

Total  electricity sales

in 2011 : 6.7 billion USD

Israel Electric Corporation
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Number of employees

Israel’s size :

2% of South Africa
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IEC Smart Metering 

Project status :

8,000 AMR Meters deployed

Around the country

120 AMR meters

8,000   Meters  installed   for customers with annual usage of more 

than 500K KWH

2,500,000  Waiting for Government decision



Electricity Usage In Israel

Segmentation – 2010

30%

Domestic

7.6%
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& Palestinian 

Authority
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Pumping
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Public
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Crisis At IEC  Horizon

• Generation shortage

• Generation fuels drought

• Electricity rates hike

• Electricity theft rate soon

to follow
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The Electricity Generation Crisis

Electricity Generation Resources (Megawats)

Israel Electric
Independent Power 

Producers
Photo Voltaic Private Generators

Total Generation

CapacityPredicted 

Peak Demand

Net Generation

Reserve

IEC prepares for electricity drought''  

Week long exercise examines whether Israel's power production 

capabilities are summer-ready ahead of expected energy 

shortages

5.5%
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Generation Fuels Drought
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Tamar gas field

begins supplying

In  April 2013
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Electricity Theft Rate 

Expected To Leap
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Jerusalem, we have a problem !
• Hiking electricity prices – a growing tendancy for “free 

electriciy”

• Stagnation – doing the same instead of more of the same

• Priorities – Service districts are loaded with new  

connections orders – Revenue protection is not a first 

priority

• IEC in a very serious financial jam

• Government pushing to re-organization no matter what

• Smart Metering around the corner – are we ready ?

• Incentives program frozen

• Grow houses
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Hiking

Electricity

Prices =

More

Incentives

To Steal
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A bypass in the 

breaker cabinet

Feeds the 

customer’s fuse box
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Magnets
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The 3 phases 

consumption 

is not 

registered
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Underground bypass
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Tampering with Pre-Pay metersTampering with Pre-Pay meters

Bypass20



Tampering with Pre-Pay meters
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Before

After
Special

lock

Recidivist 

offenders
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Recovered & Future Revenues
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Future Revenues (5 years) 8.861012.11111.1

Recovered Revenues 5.15.33.94.24.8
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Average 

annual RP 

operation 

costs

$ 7 million

Stagnation – doing the same instead of more of the same
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Priorities

Service districts are flooded 

with new  connections orders, mainly

PV generators
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PV Fraud
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IEC in a very serious financial jam

7% of IEC annual electricity sales 
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Smart Metering is around the corner.

Are we ready ?

When ?

Rollout Deadline ?

Replacement of 2.5 million meters ! IEC or 

contractors ?

Metering along the electricity chain ?

No more eyes in the field – what will replace them ?
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Incentives program frozen

• $ 25 incentive for every verified theft suspicion.

• $ 142,000 Average annual incetives paid = 3% of  recoverd cash revenues.

• December 2011 Incentives program frozen by the Ministry of Finance.

• Most meter readers are temporary employees, and  are not enthusiastic to 

report suspicions.
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Canabis Grow Houses
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Canabis Grow Houses

31

Grow House - Or Akiva May 2012.ppt


Conclusion:

What lies ahead ?
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THANKS FOR YOUR

ATTENTION

Itzick  Michaeli 

ISRAEL ELECTRIC

michaeli@iec.co.il

Questions ?
www.israel-electric.co.il
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