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PRESENTATIONAAYOUT

o Governance framework

o Economic conditions and other important
statistical information

o (Geographic layout

o Structure of revenue management
o Revenue chain

o Holistic approach

o Noni Technical losses

o Technical losses

o Client base

o Tariff structures




Legislative:Framework

o Municipal Systems Act & MFMA
o Rates, Water, Electricity By-Laws

o  Credit Control, Customer Care and Debt
Collection Policy

o |ndigent Management Policy

o Rates Policy

o Debt Write Off Policy

o Land Policy

o Bulk Infrastructure Policy (draft)

o DWA'T Blue Drop, Green Drop and No Drop

o NRSO80 T Measurement and management of non-technical
losses




e | Econamic.Conditionsrand

~ Total population

‘ Total number of households

'. Unemployment rate

| Tax payers registered (SARS)
Households with income R3750
Business and Government (KvA)
= Small businesses

- Prepaid users

J'

other statistics

248 041

60 297

31.89%

87 908 (R3.0bn)
9 033

395

11 310

38450



Geographic layout

o City of Kimberley and all its suburbs
and business centres (malls etc)

Greater Galeshewe & Roodepan

o Riverton (35km) where water
purification plant is

o Ritchie(35km)
o Farms stretching to about i km away
from Kimberley

o




Budget Year 2012/13 B"'dgg;;(/:elir o B“dggtlzli:r 2

Property rates 331 241 354 398 380 052

521 313 627 981 759 585

176 628 191 677 204 390
Service charges - sanitation revenue 57 777 65 767 67 700
Service charges - refuse revenue 40 587 43 049 45 063
Rental of facilities and equipment 14 474 15 357 16 210
Interest earned - external investments 6 000 7 000 8 000
Interest earned - outstanding debtors 32 000 33 000 34 000
Fines 7 334 7 766 8 186
Licences and permits 3080 3266 3447
Agency services 3400 3604 3802
Transfers recognised - operational 165 146 169 618 181 958
Other revenue 27724 29 957 EI§595

Total Revenue (excluding capital transfers and contributions) 1386 704 1552 439 1743988




Revenue By Source-(cont:)

m Property rates

m Service charges - electricity revenue
Service charges - water revenue

B Service charges - sanitation revenue

= Service charges - refuse revenue

m Rental of facilities and equipment

I Interest earned - external investments
Interest earned - outstanding debtors
Fines

mLicences and permits
Agency services

= Transfers recognised - operational
Other revenue




Structure of Revenue Management« !
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Revenue Chainr - Limitations

o Concept is well understood within the
Finance Section

o Very weak understanding by other
departments outside Finance

o Lack of support on revenue chain and
revenue protection initiatives by
departments outside Finance




Holistic approach

1. Revenue Protection Forum i 2012
Establishment of Data Validation Unit
Corporate GIS unit

Non-Technical losses i bulk, metering
Technical losses - billing

Tariffs Structure

Improved billing (remote metering)

Customer Care, Debt recovery drive and
Indigent management
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Revenue Protection Forum

o Reinstated in 2012
o Championed and chaired by CFO

o Recognised various risks that manifested
weakness in internal controls within revenue
management of municipality

attributable to inefficienciesgadarmance)
lack of intefepartmentabmmunication (value chain)
technical losses (billing)



Revenue Protection Forum
(cont.)

o Recognised risks pertinent to Non Technical
losses
Bulk metering
Zone metering
Bulk infrastructure rehabilitation (Sub Stations, Pipe Bu
Theft cables, meters-bgss and straight connections
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Revenue Protection Forumr(cont.)

General responsive objective (RPF)

o to establish a set of practical recommendations
and business rules for all revenue generating
activities reliant on interdepartmental
cooperation within the municipality

o with the concrete aim of management to reduce
the technical and non-technical revenue losses
as well as commercial losses due to inadequate
controls/insufficient data.




Data VValidation>Unit

o Within revenue management team in 2011
o 13 plus Manager staff complement

o Cleansing of billing (cadastral) data

o Verification of debtors and updates

o 5000 household 2012/13 complete

o 10 000 household 2013/14 in progress

o |nvestigation of non-activity pre paid meters
o |nstallation of temper free P/P meters 5000



CornporateGlS

o Since 2013/14

o Staff complement of 3 plus 1 CGIS
Manager

o Key achievements
Land auditcompleted 2014

GIS Viewer
Pictometry software (Valuation & Demand)







CorporateGIS{cont:)

Local Municipality Integrated Management
System

Finance (billing data, Valuation, etc)
LED

Land use
Disaster management

(THRLTE




CorporateGIS{cont:)

o Responsive Iin locating and mapping
- Interim projects
- no billing properties
- unaccounted assets
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Non- Technicallosses

SPM recorded

44% to 54% NRW losses btw 2006 and
2010 1 nitial indication currently shows
30% reduction

149%-18% Is recorded TEL losses of
which 7%-9% is NRE
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Non- Technicallosses: (cont.)

Key Projects undertaken by SPM
a) WATER
- Bulk Metering -
- Zone metering
- Replacement of valves
- Pipe replacements
- Improved turnaround response (leak)
- Replacement of water meters




Non -Technical losses

o Unmetered water in the informal
settlements

o Consumption at municipal occupied
properties

o Supply at municipal flats

o INTRODUCE AMR and REMOTE MEETERING
- eliminate discrepancies in billing
- eliminate inaccuracy in billing
report and resolve faulty metering faster
Improve discipline and accountability



Non- Technicallosses: (cont.)

ELECTRICITY

Prepayment Meters
Substations revitalisations
Secure network cables

Locks security/restrictions
Combat cable theft (next slide)
Demand management







