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SO YOU THINK IT'S

—

‘A TOWNSHI

PROBLEM?




THE

Electricity theft by large
power users is much
more sophisticated and
discreet ...

= and much
more prevalent
than expected!



BUSINESS
COMMERCE

AGRICULTURE
RESPONSIBLE FOR ...

66% OF




Large Power Users (LPUs)

(e.g. big businesses, industry, manufacturing, commerce and
agriculture)

Non-residential Small Power Users (SPUs)

(e.g. commerce and agriculture)

Residential Users (SPU/PPU)

Employees & contractors in the
electricity industry



THE PROBLEM



SERIOUS

AFFECTS SOUTH AFRICA AS A WHOLE
LOSSES AMOUNT TO R4.4BN P/A

IMPACTS ECONOMIC GROWTH &
JOB CREATION

STABILITY AND QUALITY OF
POWER SUPPLY AFFECTED

VTR IMPEDES ELECTRIFICATION
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lllegal users have no incentive to be
energy efficient - overloads the grid

Terrible cost to human life - innocent
children die
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IT AFFECTS

X OUTAGES!

RISING PRICES!

INJURY!

JOB LOSSES!
PROSECUTION!




THE STRATEGY




MANAGING
LOSSES

Increase in losses Raised Concern ELP Initiation
e Eskom Distribution energy * Increase in concern of  Initiated the Energy
losses increased from 4% national problem Losses Management
to roughly 6% between Programme to deal with
2002 and 2005 non-technical losses

Actions
installations
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ELP YIELDED
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HUNDREDS OF METERS AUDITED

ILLEGAL INSTALLATIONS
REMOVED

AUDITING, INVESTIGATIONS
ARE IMPORTANT




IF WE ARE

MUST MOBLISE ALL OF SOUTH AFRICA FOR
LEGAL, SAFE AND EFFICIENT POWER USE

UNITE IN FIGHT AGAINST
ELECTRICITY THEFT

A SO WE ACTIVATED 5t WORK
N STREAM OF ELP... J
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A NATIONAL
CAMPAIGN
BY ALL FOR
SOUTH AFRICA
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OPERATION

KHANYISA

THE POWER IS IN YOUR HANDS
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THE CAMPAIGN THEME

SUSTAINABILITY

SOUTH AFRICAS
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THE PRESIDENCY: REPUBLIC OF SOUTH AFRICA

Private Bag X1000, Pretoria, 0001

25 October 2010

SUPPORT FOR OPERATION KHANYISA FROM PRESIDENT ZUMA

Today marks the launch of the important Operation Khanyisa which will help
us promote legal electricity connections around the country.

| would like to congratulate Eskom, Proudly South African campaign, South
African Local Goverment Association, Business Against Crime, Business
Unity SA and Crime Line on their hard work leading to this launch.

We urge all South Africans to support this important campaign and fight the
criminal behavior of those who continue with illegal connections, and those
who consume electricity illegally.

Electricity theft affects each and everyone of us. In the long term it is
detrimental to our economy and can contribute to job losses at a time when
we must protect every job in our country. The power is in the hands of each
and every citizen and resident of this country.

Let us respect the laws of the land and together build a movement for legal
power use.

Working together, we can do more.

His Excellency JG Zuma
President of the Republic of South Afriqa

FROM THE HIGHEST
OFFICE OF THE
COUNTRY!




OPERATION

KHANYISA

\ THE POWER IS IN YOUR HANDSJ

wwwoperationkhanyisa.coza

We acknowledge that the future of
South Africa and a better life for all
is dependent on economic growth
and development, powered by
sustainable electricity supply. We
hereby pledge to support our united
future by:

e Ensuring legal, safe and efficient
power use

e Reporting any form of electrici
A .

* Being a champion for Operation
Khanyisa

°* Encouraging others to do the
same

26 October 2010
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Operation
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Pledge




To influence the voluntary behaviour of
South Africans to be legal electricity users

by:

Reducing the number of energy loss incidents

Mobilising SAs to report and prevent
electricity theft

Building partnerships to deal with
energy losses



INTEGRATED

Electricity theft
Safety
Energy Efficiency
Non-payment
Infrastructure theft
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The approach is one that combines audit, detection and enforcement
methods with a behaviour-change communication campaign.

D AMPA SPU/PPU CAMPAIGN FOCUS SITES CAMPAIGN

AGRI CAMPAIGN ALEIT LS CURRENT
CAMPAIGN
BUSINESS LOW LSM NEW
CAMPAIGN CAMPAIGN
Compliance Education Stakeholder Contractor Employee
Campaign Campaign Campaign Campaign Campaign
Municipal Campaign CPF Campaign

CROSS-CUTTING STRATEGIES




CAMPAIGN
PROGRESS




A FEW
HIGHLIGHTS...




1. Partnerships

Not Just an
Eskom
roblem,
ut a
challenge
for SA
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PARTNERSHIPS

 Launched as a national partnership campaign

* Forged core campaign partnerships across public
and private sector: BUSA, BAC, PRIMEDIA CRIME
LINE, SALGA, PROUDLY SA

* Also partnerships with e.g. NPA, SAPS,
municipalities

 Working with Agri SA to work with
agriculture sector







2. Social Mobilisation

Social mobilisation Is key




SOCIAL MOBILISATION

* Using approach to bring about individual and
soclety behaviour-change

 Work directly with communities: non-
confrontational, joint problem-solving

* Tested approach in 5 pilot sites — good results;
communities taking ownership

» Also engaged with various partners to mobilise
business, commerce, agriculture, law
enforcement




COMMUNITY
MOBILISATION
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OPERATION KHANYISA'S
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Operation Khanyisa has talent




MOBILISING FARMERS BELEIDSVERKLARING
Agri SA staan vir billike mededinging

tussen produsente en vir die laags

May 20 1 1 moontlike kostebedeling in die sektor.

Onwettige praktyke soos
elektrisiteitsdiefstal is onversoenbaar

V. 4 P w;, hiermee.Agri SA ondersteun Operasie
Sl CP o™ e - Khanyisa se nasionale veldtog vir
) A <SS Ream wettige kraggebruik.
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ENDORSEMENT

Agri SA advocates for fair competition
(% | e : oy among producers and for the lowest
s Wi sl | possible cost dispensation in the sector.
AT 924 ] ‘ . gl
’ lllegal practices, such as electricity
m theft, are conflicting with this.
) Agri SA supports Operation Khanyisa’s
national campaign for
legal power use.
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MOBILISING BUSINESS

South African Chambers of Commerce Conference and Energy Indaba

2011

REPORT ELECTRICITY THEFT

BUSIN
POW

v e
he South African public is joining the fight against
electricity theft and is blowing the whistle on
those who steal power. Over 1000 tip-offs have
been received by Primedia Crime Line since
the launch of Operation Khanyisa in October last year,
Nearly 200 of these in the last month alone, with another
579 tip-offs received by Eskom’s Crime Reporting Line.
Most of these tip-offs deal with illegal connections,
meter tampering and bypassing. Whilst the majority
of tip-offs are from Gauteng, reports have been received
from as far afield as Durban, Pietermaritzburg,
Soshangugve, Bloemfontein, Stellenbosch, Mdantsane,
Amanzimtoti, Port Elizabeth and Queenstown.
Whilst many of the reports were about alleged electricity
theft in disadvantaged areas and townships, tip-offs have
also been received about electricity theft in suburbs like
Sandton and Morningside.
The tip-offs received via Primedia Crime Line deal with
alleged electricity theft in areas serviced by Eskom and
municipalities, and are routed from Crime Line to Eskom
and local government for investigation and action. Where
appropriate, SAPS are also involved in the investigation.
The action taken by Eskom in the majority of cases
includes disconnections and the issuing of tamper fines.
Eskom disconnected 16,800 illegal connections and meter

THE POWER;

t’s time to bust some myths about electricity theft in
South Africa. One of the biggest is the idea that
electricity theft is a ‘township problem’ and that it is
only poor people who resort to illegal connections.
The reality is very different. While illegal connections
nd meter tampering are certainly happening very visible in
sidential areas, the same is happening within the commercial,

BUSINESST ) RIME

Instances of electricity theft

among Large Power Users
(April 2007 - January 2011)

Industrial  Commercial Redistibution

Ll

Agriculture  Mining

Source: Eskom energy loss audits.

tampers last year and recovered over R13.9 million in
tamper fines.

However, a number of more serious cases have also
been brought before the courts, including a case inolving
so-called ‘ghost’ or stolen prepaid credit dispensing units.
Those in such cases have been found guilty of racketeering
and fraud, emphasizing the seriousness with which the
criminal jus system is beginning to view the crime of
electricity theft. In the Johannesburg South High Court in
May, two accused were convicted of electricity theft and
racketeering amongst others, and received a combined
sentence of 111 years. Assets worth R7.5 million were
also seized by the Gauteng Asset Forfeiture Unit.

Where children have been killed or injured as result of
electrocutions caused by illegal connections, charges of
murder and culpable homicide are being brought against
culprits.Those involved in illegal connections have also been
successfully prosecuted for contravening the Occupational
Health & Safety Act.

In recent months, the following successes have been
notched up against electricity theft:

e 16 accused found guilty of contravening the

Occupational Health & Safety Act:
o 33 accused found guilty of electricity theft:
o 10 accused pleaded guilty to theft of electricity.

industrial and agricultural sectors. Businesses are currently
involved in some type of electricity theft, whether this is in
the form of meter tampering, bypassing or illegal connections.
In this environment, meter tampering and bypassing is
discreet and sophisticated.

Even though the prevalence of meter tampering among
large power users (such as the business, industry, commerce

Energy loss suffered by Eskom due to electricity theft
(Financial year ending March 2010)

66%

-
34%

Business, Industry,
Commerce, Agriculture

Residential

Source: Eskom energy loss audits.

sEnergy News o

R LOTNT $a Blowing the whistle on
= < B2 A electricity theft

In most of these cases the guilty parties were fined
R1000 or sentenced to four months imprisonment,
highlighting the need to speed up amendments to the
Electricity Regulation Act, 2006 to ensure much tougher
penalties.

Many of the cases reported to Primedia Crime Line and
Eskom unfortunately still do not contain enough information
to allow for effective follow-up. For example, in 24% of the
cases referred to Eskom, investigators were unable to locate
addresses based on the information provided in the tip-off.
City Power investigators fared slightly better and were unable
to locate 14% of the addresses based on the information
provided by callers.

South Africans are urged to continue reporting electricity
theft anonymously by sending a detailed SMS to 32211,
(R1/SMS). Information required includes:

o The specific place or address of the crime, or description
of the place (include pole numbers, street names and
sections where possible. Directions to the premises also
help a lot where there are no stand numbers).

o Description and name of the suspect/s if it's known.

o Nature of the crime e.g. illegal connections, meter
tampering cable theft, etc.

Tip-offs can also be sent to www.crimeline.co.za

Business among main culprits

and agriculture sectors) is on average only 1% as compared
to about 6% among residential customers, the impact of
energy loss is significantly higher. Energy loss suffered through
electricity theft among large power users is double that of
residential customers, due to their high consumption volumes.
This translates to a revenue loss of R805m per year, compared
to residential losses at R407m per year.

Revenue loss suffered by Eskom due to electricity theft
(Financial year ending March 2010)

66% 34%

Residential Losses average about
| R407,663,928 per year
Losses in Business, Industry, Commerce, Agriculture
sectors amount to around RB05,621,572 per year



BOFE

* Operation Khanyisa won an award for the best
overall stand at the Business Opportunities &
Franchise Expo (BOFE) in September 2011!
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3. Enforcement

Although social mobilisation
IS key, enforcement forms an
Important part of the strategy
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ENFORCEMENT

* Our research has shown that less than 17% of the
population believe that one could get caught and
prosecuted for electricity theft

* Achievements in this area include:

— Drafting of a proposed amendment chapter on electricity
theft, for the National Electricity Regulation Act, 2006

—Development of a First Responder’s Guide to ensure
evidence collection and protection of the chain of
evidence on the scene of a tamper

— Publishing of a first-ever Guide to the Prosecution of
Electricity Theft in South Africa to assist

— Investigators and prosecutors




ENFORCEMENT (cont)

* Further achievements:

—Major victory in South Gauteng High Court in March 2011 —
landmark ruling that electricity theft as an
Incorporeal/intangible property can be stolen. Two
suspects sentenced to over 111 years’ imprisonment, and
assets forfeited. For first time, racketeering was used In
prosecuting electricity theft.

—59 other court successes and convictions

—Disconnected over 17,000 illegal connections

—Recovered R20m in tamper fees during 2011/12

—\Various cases and investigations ongoing with
Hawks and NPA
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SA’s heeding the call

* The Reporting Campaign iIs also growing from
strength to strength

» Good response since launch in October 2010

* Pushing our partner, Primedia Crime Line’s
anonymous SMS line at 32211 (R1/SMS) for tip-
offs

* More than 3 800 tip-offs received to date

e Of these 2 224 In Eskom areas, rest from
municipalities areas.

 Tip-offs for municipalities are forwarded for
resolution

» Eskom regions are responding and work on 11
day turn-around for resolution of tip-offs







4. Awareness

Achieved high levels
of awareness

b 4R . (S " (3 i R
» £ A : N - \,J . L W
W > ‘ y : . 2 :
. ) y /
]

§ 4




Dec 2011 Tollgate Campaign

* One of the biggest summer
promotion campaigns ever at toll
gates

* More than 300,000 families reached
during December 2011, with an
amplifier reach of 1.2 million people

» Special travel packs containing
activity books, card games, board
game, etc.




Operation Khanyisa at the toligates!
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OUTDOOR

» Outdoor was a major feature in the awareness
campaign throughout 2011

* And rolling out further in a massive effort from
February 2012 to main highways, Gautrain and
other train stations, billboards, buses, taxis,
alrport plasma screens, cabs, private cars, train
coaches, street poles, etc.

» Radio, TV, competitions, mall activations,
promotions, etc. to follow
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Driving further awareness &
education

 Various brochures

* Leaflets, pamphlets — all 9 languages

* Posters

 Banners

* Print ads, Advertorials & Editorials Iin
various newspapers, magazines,
specialist press

» Kevin & Dosts clips on TV

 Various radio ads, interviews, talk

shows
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OPERATION

KHANYISA

\'NE POWER RS IN YOUR HANDSJ

www.operationkhanyisa.coza

ELECTRICITY

the power is in your hands

What Is electricity
and how Is It made?

Who produces cur electricty?

Who uses the electricity
In South Africa?

What Is electricity theft?
How does [t affect all of us?
Whao Is stealing the electricity?
5o what canwe do

about the problem? 10
What can Sowth Africans do

to help Operation Khanylsa? n
5o hoew do wee save electricity? 14

Using electridty safely

Here are some ldeas about acthvities
you can do In your school 16

Some exerdses

Experiments

L]
&0

When you leave
on electronics like
video games and
television when
you aren‘t using

them, they use
up extra energy.
Connect the dots
and colour itin -
. to find out what
7 @ els2 uses up extra

i Energy.

OPERATION

KHANYISA
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Energy News

» Special editions of Operation
Khanyisa’'s newspaper, Energy News,
were produced for events such as
NAMPO, Energy Indaba, Crime Line
Anniversary, etc.

(You will recelve latest edition today!)



Energy Ne

Spawrid Tanfiprpmy Poloin Wfarsd TR0 1

FALT:
THEFT B & THEEAT

HE HL L r
T ol CREATG R

Business Among Mail Ener

Electricity T

T i i b e e skt chermiciy #cfim

Sevks Adbon. D o i blppom - the o e ¢ ey

w5 “wsnwiip problen” sed i B B ey paor
e o B e i g e

The rra bp b ey G Teveed W e gl o s med
EEr Ty BT sy haprrmmy anal we ey i
E s, moa i mee b ey vtk S comeetiel.
etmewial sl agroaiear scn. Vi =i BN I

e o e o < ey ey, whole Sy
FAE B oo mopriny. pasing or Deg i
bl T T R B Fypliing s
el el atid

Hurn lbemgh e peeralrmoe ol meiee isspreng. sy
FE=TT CET (el ks e, ey, e
ko W o g mly 1% & compe |
i ey wrader sl Smacran. Ue et o gy

Fom g o b s dn . o sy
[T PRE SR R

!_IH.'H
L 1=
-

T

Sl s v e e iy b v ey

feerar ooy,
s 1 Skt

Business
Supports
Campaign
Against
Electricity
Theft

1pr b m paeba e B Mo dgees
M Crime, Brvmew Uiy 54 o Froadly 54, e

o - [ et o o ¥ el enmmagE
e by Cary e e Db 000

Aot U mrpismiadimd mn mapmsbed in pony o reiad vde
i rarbeding e bater e ageos e sl sl Fee gl
e

Spanicyg o e mhomad bansech avers e waan, T, Dndum
g, TR of BT e et v e St A B i
o prmipeand shsinn dpdae ol Vot ol il el Carvaplom
wree ke e
il ey, Ly pastratee o i e ML b @ bompsiufing

oy by pipmed o i g oy e elas Biosia
i babrans. e, Lokrm B e e, St b
TR

Rirs

T r T i b H
i o rogpey rebiey whark ypeelie v powr of
eRarpor. ied whorranionl o vy R ey
kE dik: da BeC i
Db s o it L b s il
wl M midari sk bialy pawm tapply b ot
iy, b kd HA L Faal inderrs o et slarar e
e bamiey. peesm 05 P i ey b o )
i v ol meeskeatde, complien wsd Tally e
I 8R

Frowdy 28 CRO, Bi. Horbe b, dadd o
reyer ko lwvusl w e e ey o b
s e s e ek, e o e, 0 pand el ]

ELEKTRISITEITSDIEFSTAL

gie

Kprsivle MAMI O Sipewn, Wit 201/

Nuus

mr
L) T R L R
L LR

“ToWNIMp~
rRIeL N M1

WEN MET DIE KRAGTOER
BY NAMPO BL2

Die landbou sektor is nie immuun

E gl e o e s e sk ddidate ko
D g fe wiel R wax e procieses s O Mee dut
ek ridstandiofrn o ownaliy” prediess o
el dlege o e bahell Wt snnwiige
ek 2 gy wid
Tn wachdabaid b 4k bax wdun Tarmy! comuigs
b wgr v hr T ety mebew @ i Ae gt ke
Faurvind <3 booge dighe &, pobowr Sond T In B¢ dendel,
wpeeiuile m ladwaine Bdviiszdnbiul » 48
wrpreng 5 bee Balrect on pesefstbeerd
Dis aoussioor b vencowaceddk oo Sk Desne porel
D R L e TR LT ey )
sebce D ' ongeveor 45% way sloboratie defen prvaile
Febos ngpancer S Sl & 8¢ Updope Jass ca engorect
I gl v vwr sk v mid whial o de i bmarkue w
doun pokry bot. Dot betobon be dat 53508 Soare sodd g = aea
s riiaindofon v Nl geveile & wormac wa de

oAt s bty e by ol el g sambaigi iy 8
water of elctr yeripent. Sormey ge boere e of peverl m
B0 rdioe pense op Wl plaas b

D9 0 bommmevh bl o 0 b mmer e gk snd
oox dhokertater w2 wecl Dic paxiople ocs s coobon e potier
% ol of cupaTigs sandcliogh 1a wac wangesi vy
Eabomy owdils b grosad dal an dear s ' pasr mtony op plee
b cmgewing poposar b, Sear ot b soved w BN v dic
e e i L emperiag gepwciar i D W
Aot “Bewrr” dom prevriodion pdvdue oa'y’ prospeney e
oepe e Sours pelad word e balle v bely dewr w3l
Wtans e phater. Dadersieh bet goeyt Ot biste sl nde
OONTEIGE samrimtags o pevier=dure Joon sorwat BIROE por
pamaimencs blad ca M ls docn cowal Jew paak b M mlse
Hoave wa grih wwd en ban he Carmbe grbest 1o ek sl
a0t S skl digor sc withe nic, maear loop sok proed muka

Towwly g 1

Gevale wan eleitris teesdelita] srcer
Groat Krageeians kan
PorlliNG7 - s 11|

wndvn  Mely Al B Dananawing

P e ]

Agri SA ondersteun die veldtog teen elektrisiteitsdiefstal

ot crpewamics wooe Agn BA, Baveem Agaten
Cricss (DAY Draskacur Umizy SA (IFUSA), Proadly
Sadh ARipen Frimedin oo die Savimh b

Verezigizg vaa Manlike Beganzg (SALGA),

dinks s e v dug non GATLUlDAG N v
B Olrler 000 vee shipel gofer 1 Operssee Koy

1entic orputendion sl "o uhon Solegetie 2ol apocl s 8o
webliring vas Se sbie o Ladiccsioms v watge
gt e e orw waedp e ) ke seom e rlrber phetedhe el

Prockdont vae Agt SA, Johamnce Mk, bet gosd 22t 3
wpwiiasie s ik Ceadpedt aiend lien Wie eme v
rindm i, webored slckrymm eyl

Do I &4 adcasion: wal by chibiral wndolrg
hedwahe o, bt o wargrwd g reedebag e grovarder by he
mecdebold wotpbaones: boon,

Tor ondormcurieg v dhe Oposanie Exsnsransciiiog. bot
By ool At At SA S hadossdoo scxasly ox bl “Sals
i b b ™ s e e s s v © ki et budie vl
betockhs w0 sk cie. e vl WORgK 03 VI
Cetnphigihad oo X e

Eliimavtindie el 11 ‘9 prenar v e dhonosie, re de
corwithding o3 vedodente £ v adbodolrywl ghode
i Sk D besaden! S badoywighode van da
Leddongemmentiny, G by o styponde clebirie bebsbore

0 5t " ioapelk op e lowaliek oo mab i bek v ki

veirsbaning. bt MR pua
Agr 5A oo mows raer Operarte Khmoryom sseywerk o oy lode
Az 1 el o S dh il 1o K L cegeia
o e pemabar dol M wallg o v bg

HELP OM DIE LIGTE AAN TE HOU

ot e J

- 4

i

Tt AT S04l Bh UMY (A B . 904 e ) T 108 T e
" e -.*-H-b»f -~‘:‘¢J

R

» - . ————
SMSs 3

L Ry N e e e L1 & & 1]

Opernde Ky, wot b Olcachar 2000 vas sl

Sorhear 1, 1 vt g Do g ey mmenbes ' kry ™

Sawr word verwag daz &2 n ke Mol peoliel

aal in 3801 Opwamiin Khanpiss s 's sstbinak

o Sharwp porig b ow ife S aG-A S been

Sdioscr vie menige bagpdvek. Dis bocems vy &
g w0 ndwdmntied o1 e e

[ae et pe wolen wit dour Prboes oo estepui ez e poie

agy. chnihsindefion & sonat A4 bliccn por jass

|erws ven elebirmden nbe've sevdl der ome abael

€ e B vorm ven kngoodonioctiags, wxpondes prywe

D & eavcadds voiag wer Ocbrichedicliml

/eldtog kry momentum

o Pomeda Omme Lise ia Dis saldeog g sok e
Al g e e e ot A SA | Shows SA Matal
Rowywiens Amcotstion, me e SedeArTiasmer Kaener v
Maedel o Nywarbeld

Dhe wabiog wdin alle sordinnd, van gt b Aloin
oagpetre bos - badwrateh e wose, cpwirtede, voraerdpoy,
Lado oo Maadel wack wwtwesen e ooanboean b 3¢
L L

Albcewe] e obm v fx waldog cidarse bl
b, e A nowiiaog wat aok rorewns weiie soss veldighcid,
wrr e dmg, e weloe Fevdom | o ox Yok wah semd o'oke !
maprdh. 2ot ks word ook pplase op wlboguiotag on

owad anten, veraage g van L ok ) Lo va
Peg n g v sichorioss shokie. [39 St ook ‘v wpek op S
Fag 20 verzad ox bl doddwk van LORN ot Dawrioge
-

Poe berwvesesx vao Oporaste Khaepan x'et Proody
Abbcan, Dhskosss Agatag Crizec, Badace Uiy Scudh
w, Sasimt Flnamer Vesseging vor Saseiie Kegrrng

- . Verbetnde tespasting wen Sewt 4 '
Mrerimped, B0 aripreiag wel swgepes o ety ek wed,
dodrefiod papocag wdanodk e varvilgicg bow enay
el im o pon par el senie sl aimd g ed uy
o oy, wook berbesagleggivg

Do webdog volg "s scdlak denurbopibcaadonng wat
Erémgrvmrmder mg en brvw vey cae phwingee

am te staan teen

[ ceaet ma da g ww Nt Ny g, Segia s
sk vas podims voolaring o v jo edi boars
vankalln o Sk badocdednyt oo Sl x "
[ ey e G S s wat mhadesd pleng,
b of 2 deictaicndintnad of win ciebed x, gowoecik
wiodoted b, maer g warl S ok v bl mheinde
P el geveel Tz S geved v chcrstsoind ot
[ Enpondertocitags, wpgmnde pryws, woduvarion oor
[rgtemxyn, mock vetngrg v thaoomione oot i
Jear 12 of goat det bwnad Farwer ar gooie roonee iy Geeny

misdaad

e B nd pasg e vesosc dig 1t Sl meeedeteid v
S esre bagas b S ok, o Btk e
Ml % v mat Opooncis Khuaplas o8 meadpa: &% s
ia sbicrakas xdictanl

"Xk b vel vy dut Gk oerderield Subd-ADkasen
e, wonghoormrs bargens oww go In wades soos
Exgtol vinetwosoSd Al oo sotihobd et s @
B0 PORCTEALIPAPCN waad w208 Mnady I sy
e mont verirms srwyl om " hewagag v wetige Eagpbeak
e

v EETIE————

DANGER
GEVAAR
INGOZI

ELEXTMSITH TSOIETSTAL SEORLIC LANDEOV

e - g
———r
Te Ay gy -

e b R

el

e ke gl AN

. wmsanll

Bt

]

- M...m—

povormerk ' w '3 kamtce! tn dic of e G goeg o de
pemsecalag. Sed-alvioses w de nbdox word ol S
wimber wirdimigrann lntrenr anuviige spbade smn
shctrptmndicSral Die Seab-Adriomese ropermng ml ok o
il v i sy cnand wii by Qb atictan bk
» sir. Besighade sr bocre wol babeelf sinldg mmek s
chdortancmadcfual Lo op "o rwartpe opdass wand o vobbod
wond som e W Sonn et L ogiving w0t HpAR AN -




Talking to Eskom
— employees

* Number of inserts and advertorials produced for
Eskom publications throughout the year

 Number of Eskom regions organised special
briefing events for employees
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Going digital

 Revamped the Operation Khanyisa web site to
a fully fledged, interactive site

* Went live recently with great success, good
reception and feedback

» Offers information, resources, pic gallery, etc

 Also full-blown social media, such as Facebook
and Twitter

* Blogs also going strong

» Please go visit us at:

www.operationkhanyisa.co.za
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5. More than just a
campaign...

Our ethos Is to do more,

to make a real difference

everywhere we touch our
audiences




MORE THAN JUST

 Some heart-warming stories:

— Restoration of a home-based care centre in Sterkfontein
pilot site that was on the verge close-down. They rendered
catering services for one of our events, and ploughed this
Income into revamping the centre

— 37 Jobs created by recruiting and training coordinators and
fleldworkers from the pilot sites

— Support local suppliers when doing events, etc.

— Creating platform for people to show-case their talents,
for some it opened doors to life-changing opportunities

—Various suppliers and business come to the party
with donations, discounts, etc. — picking up
on our ethos
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CHALLENGES




Working out how to activate and support key
partnerships — this is not always easy

Grappling with the politics of the day

Capacity constraints

Negative perceptions about Eskom

Perception that culprits won’t get caught or
prosecuted






Plans for 2012/13

* Local government —
municipal activations

 Schools
e Government structures

« Community policing
forums

 Business
* Agriculture
« Enforcement

« On-going advertising, PR,
education, empowerment




Plans for 2012/13

Continue work across all five streams of ELP
Strengthen partnership with Local government, other
government structures, National House of Traditional
Leaders

Special campaign with and through Community Police
Forums

Outreach programme for schools, educational
Institutions to empower learners, students, teachers
Campaign to reach higher-income consumers
Focused efforts in mobilising business, commerce,
industry and agriculture with our partners. Strong drive
for self-regulation, good governance

Step-up enforcement with NPA, Hawks, SAPS
Detective Services — special teams, improved
Investigation methods

On-going advertising, PR, education, empowerment



IN CLOSING
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LET'S PARTNER!

* Operation Khanyisa is going BIG in 2012/13

* Need full activation of all core partners

 Make use of constituencies & all available
platforms to spread the message

 The power is indeed Iin our hands
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LET’S KEEP
SOUTH AFRICA
POWERFUL
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OPERATION

KHANYISA

THE POWER IS IN YOUR HANDS




