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BACKGROUND



ELECTRICITY
THEFT

ILLEGAL CONNECTIONS & 

ELECTRIFICATIONS 

METER TAMPERING    

& BYPASSING 

GHOST CDU’S & ILLEGAL 

PREPAID VOUCHERS

INFRA THEFT & NON-

PAYMENT



WHO IS  

STEALING

POWER



SO YOU THINK IT’S

‘A TOWNSHIP

PROBLEM?’

THINK 

AGAIN…



Electricity theft by large 

power users is much 

more sophisticated and 

discreet …

… and much 

more prevalent 

than expected!

SPOT THE TAMPER!



BUSINESS, 

COMMERCE, 

AGRICULTURE 

RESPONSIBLE FOR …

66% OF 

LOSSES



ELECTRICITY THEFT IS A FREE 

FOR ALL ... 

Large Power Users (LPUs) 

(e.g. big businesses, industry, manufacturing, commerce and 

agriculture)

Non-residential Small Power Users (SPUs) 

(e.g. commerce and agriculture)

Residential Users (SPU/PPU)

Employees & contractors in the 

electricity industry 



THE PROBLEM



SERIOUS
PROBLEM

AFFECTS SOUTH AFRICA AS A WHOLE

LOSSES AMOUNT TO R4.4BN P/A

IMPACTS ECONOMIC GROWTH & 

JOB CREATION

STABILITY AND QUALITY OF 

POWER SUPPLY AFFECTED

IMPEDES ELECTRIFICATION

PROGRAMME



Illegal users have no incentive to be 

energy efficient – overloads the grid

Terrible cost to human life – innocent 

children die



IT AFFECTS
EVERYONE

OUTAGES!

ELECTROCUTIONS!

JOB LOSSES!

DEATHS!INJURY!

SLOWING ECONOMIC GROWTH!

RISING PRICES!

PROSECUTION!



THE STRATEGY



Utilities globally 

battling with energy 

losses

Costing billions of 

Rands annually

Developing countries 

are worst hit

• Initiated the Energy 

Losses Management 

Programme to deal with 

non-technical losses

ELP Initiation

• Increase in concern of 

national problem

Raised Concern

• Eskom Distribution energy 

losses increased from 4% 

to roughly 6% between 

2002 and 2005

Increase in losses

Audit, measure 

and fix customer 

installations

Ring fence 

electrical networks 

to balance energy 

delivered

Implement tested 

technologies

Ensure 

sustainability
Actions

1 2 3 4

Communicate to and Educate internal and external stakeholders

5

MANAGING ENERGY

LOSSES



ELP YIELDED
RESULTS

HUNDREDS OF METERS AUDITED

ILLEGAL INSTALLATIONS 

REMOVED

AUDITING, INVESTIGATIONS 

ARE IMPORTANT

BUT …



IF WE ARE
TO WIN…

MUST MOBLISE ALL OF SOUTH AFRICA FOR 

LEGAL, SAFE AND EFFICIENT POWER USE

UNITE IN FIGHT AGAINST 

ELECTRICITY THEFT

SO WE ACTIVATED 5
th

WORK 

STREAM OF ELP…



AND WE LAUNCHED

A NATIONAL 

CAMPAIGN      

BY ALL FOR    

SOUTH AFRICA

ON 26 OCT 2012





POWER 

USE

A PARTNERSHIP CAMPAIGN TO 

MOBILISE SOUTH AFRICANS 

FOR 



THE CAMPAIGN THEME 

SUSTAINABILITY

SOUTH AFRICA’S 

GROWTH AND JOB 

CREATION



SUPPORT 

FROM THE HIGHEST 

OFFICE OF THE 

COUNTRY!



The 

Operation 

Khanyisa 

Pledge



THE OBJECTIVE

To influence the voluntary behaviour of 

South Africans to be legal electricity users

by:

Reducing the number of energy loss incidents

Mobilising SAs to report and prevent

electricity theft

Building partnerships to deal with

energy losses



INTEGRATED
approach

Electricity theft

Safety

Energy Efficiency

Non-payment

Infrastructure theft



Level 1 Strategy: OPERATION KHANYISA CAMPAIGN STRATEGY

LPU CAMPAIGN SPU/PPU CAMPAIGN

Education 

Campaign

Compliance 

Campaign

FOCUS SITES CAMPAIGN

Employee 

Campaign

LEVEL 2 STRATEGIES

Stakeholder 

Campaign

Contractor 

Campaign

NEW

CURRENTAGRI CAMPAIGN
HIGH LSM 

CAMPAIGN

LOW LSM 

CAMPAIGN

BUSINESS 

CAMPAIGN

Municipal Campaign CPF Campaign

Media StrategyTTL StrategyPR Strategy Research/M&E Strategy

CROSS-CUTTING STRATEGIES

The approach is one that combines audit, detection and enforcement 

methods with a behaviour-change communication campaign. 



CAMPAIGN 

PROGRESS



WE HAVE MADE 

GOOD 

PROGRESS       

A FEW 

HIGHLIGHTS…



1. Partnerships

Not just an 
Eskom 
problem,      
but a 
challenge 
for SA



PARTNERSHIPS
• Launched as a national partnership campaign 

• Forged core campaign partnerships across public 

and private sector:  BUSA, BAC, PRIMEDIA CRIME 

LINE, SALGA, PROUDLY SA

• Also partnerships with e.g. NPA, SAPS, 

municipalities

• Working with Agri SA to work with                  

agriculture sector



NATIONAL LAUNCH October 2010



2. Social Mobilisation

Social mobilisation is key  



SOCIAL MOBILISATION

• Using approach to bring about individual and 

society behaviour-change

• Work directly with communities: non-

confrontational, joint problem-solving

• Tested approach in 5 pilot sites – good results; 

communities taking ownership

• Also engaged with various partners to mobilise

business, commerce, agriculture, law         

enforcement



COMMUNITY 

MOBILISATION



3535

The approach is working – talent 

contests in November 2011  …
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MOBILISING FARMERS 

May 2011



BLACK FARMERS’ EXPO JULY 2011



MOBILISING BUSINESS                   

South African Chambers of Commerce Conference and Energy Indaba 

2011



BOFE
• Operation Khanyisa won an award for the best 

overall stand at the Business Opportunities & 

Franchise Expo (BOFE) in September 2011!





3.  Enforcement

Although social mobilisation

is key, enforcement forms an 

important part of the strategy  



ENFORCEMENT
• Our research has shown that less than 17% of the 

population believe that one could get caught and 

prosecuted for electricity theft

• Achievements in this area include:
– Drafting of a proposed amendment chapter on electricity 

theft, for the National Electricity Regulation Act, 2006

– Development of a First Responder’s Guide to ensure 

evidence collection and protection of the chain of       

evidence on the scene of a tamper

– Publishing of a first-ever Guide to the Prosecution of 

Electricity Theft in South Africa to assist                   

investigators and prosecutors



ENFORCEMENT (cont)

• Further achievements:
– Major victory in South Gauteng High Court in March 2011 –

landmark ruling that electricity theft as an 

incorporeal/intangible property can be stolen.  Two 

suspects sentenced to over 111 years’ imprisonment, and 

assets forfeited.  For first time, racketeering was used in 

prosecuting electricity theft.

– 59 other court successes and convictions

– Disconnected over 17,000 illegal connections

– Recovered R20m in tamper fees during 2011/12

– Various cases and investigations ongoing with               

Hawks and NPA





SA’s heeding the call
• The Reporting Campaign is also growing from 

strength to strength

• Good response since launch in October 2010

• Pushing our partner, Primedia Crime Line’s 

anonymous SMS line at 32211 (R1/SMS) for tip-

offs

• More than 3 800 tip-offs received to date

• Of these 2 224 in Eskom areas, rest from 

municipalities areas.   

• Tip-offs for municipalities are forwarded for 

resolution

• Eskom regions are responding and work on 11 

day turn-around for resolution of tip-offs



Baby 

Jake

Jay 

Naidoo

Jeremy Mansfield

Kabelo



4. Awareness

Achieved high levels 
of awareness



Dec 2011 Tollgate Campaign

• One of the biggest summer 

promotion campaigns ever at toll 

gates

• More than 300,000 families reached 

during December 2011, with an 

amplifier reach of 1.2 million people

• Special travel packs containing 

activity books, card games, board 

game, etc.







OUTDOOR
• Outdoor was a major feature in the awareness 

campaign throughout 2011

• And rolling out further in a massive effort from 

February 2012 to main highways, Gautrain and 

other train stations, billboards, buses, taxis, 

airport plasma screens, cabs, private cars, train 

coaches, street poles, etc.

• Radio, TV, competitions, mall activations, 

promotions, etc. to follow



… 2012 outdoor campaign



Increasing awareness …





Driving further awareness & 

education

• Various brochures

• Leaflets, pamphlets – all 9 languages

• Posters

• Banners

• Print ads, Advertorials & Editorials in 

various newspapers, magazines, 

specialist press

• Kevin & Dosts clips on TV

• Various radio ads, interviews, talk 

shows 





Energy News
• Special editions of Operation 

Khanyisa’s newspaper, Energy News, 

were produced for events such as 

NAMPO, Energy Indaba, Crime Line 

Anniversary, etc.

(You will receive latest edition today!)





Talking to Eskom 

employees
• Number of inserts and advertorials produced for 

Eskom publications throughout the year

• Number of Eskom regions organised special 

briefing events for employees





THOHOYANDOU



Going digital

• Revamped the Operation Khanyisa web site to 

a fully fledged, interactive site

• Went live recently with great success, good 

reception and feedback

• Offers information, resources, pic gallery, etc

• Also full-blown social media, such as Facebook 

and Twitter

• Blogs also going strong

• Please go visit us at:

www.operationkhanyisa.co.za



www.operationkhanyisa.co.za



5.  More than just a 
campaign…

Our ethos is to do more, 
to make a real difference 
everywhere we touch our 

audiences



MORE THAN JUST
• Some heart-warming stories:

– Restoration of a home-based care centre in Sterkfontein

pilot site that was on the verge close-down.  They rendered 

catering services for one of our events, and ploughed this 

income into revamping the centre

– 37 jobs created by recruiting and training coordinators and 

fieldworkers from the pilot sites

– Support local suppliers when doing events, etc.

– Creating platform for people to show-case their talents,      

for some it opened doors to life-changing opportunities

– Various suppliers and business come to the party            

with donations, discounts, etc. – picking up                               

on our ethos



Touching lives…



CHALLENGES



WE FACED A FEW CHALLENGES

Working out how to activate and support key 

partnerships – this is not always easy

Grappling with the politics of the day

Capacity constraints

Negative perceptions about Eskom

Perception that culprits won’t get caught or 

prosecuted



OUR PLANS FOR 

NEXT 12 MONTHS



Plans for 2012/13
• Local government –

municipal activations

• Schools

• Government structures

• Community policing 

forums

• Business

• Agriculture

• Enforcement

• On-going advertising, PR, 

education, empowerment



Plans for 2012/13
• Continue work across all five streams of ELP 

• Strengthen partnership with Local government, other 

government structures, National House of Traditional 

Leaders

• Special campaign with and through Community Police 

Forums

• Outreach programme for schools, educational 

institutions to empower learners, students, teachers

• Campaign to reach higher-income consumers

• Focused efforts in mobilising business, commerce, 

industry and agriculture with our partners.  Strong drive 

for self-regulation, good governance

• Step-up enforcement with NPA, Hawks, SAPS 

Detective Services – special teams, improved 

investigation methods

• On-going advertising, PR, education, empowerment



IN CLOSING



LET’S PARTNER!
• Operation Khanyisa is going BIG in 2012/13

• Need full activation of all core partners

• Make use of constituencies & all available 

platforms to spread the message

• The power is indeed in our hands



LET’S KEEP 

SOUTH AFRICA 

POWERFUL

Thank You


