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Background to Energy Losses 

Management Programme

Challenge

Utilities globally are faced with increasing costs of production and the value of 

pilfirage is also on the increase. Eskom is not imune to this and we need to work hard 

to manage this. Eskom lost about R1,2 biliion in the 2010 Financial Year

Initiated the Energy Losses Management ProgrammeAction

 arrest negative trend 

 improve current energy loss management practices

 introduce new strategies

 establish acceptable level at which losses should be managed as an inherent risk 

of the business

 Ensure operational sustainability

 Leverage other internal business competencies 

 In support of the Eskom Financial Sustainability Objective

Objective
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MANAGING ENERGY

Strategic 

Objective
Drive behaviour change 

towards legal electricity 

usage

Manage trend at an 

acceptable level

Arrest upward energy 

losses trend

Audit, measure 

and fix customer 

installations

Ring fence electrical 

networks to balance 

energy delivered

Implement tested 

technologies

Ensure 

sustainability

Actions

1 2
3 4

Communicate to and Educate internal and external stakeholders

5

1. Reduce energy losses 2. Improve safety

3. Reduce non-payment 4. Improve availability of supply
Benefits

LOSSES
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Rolling out a partnership campaign …

5

www.operationkhanyisa.co.za

… Mobilising South Africans for legal power use
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ELECTRICITY
THEFT

ILLEGAL CONNECTIONS    

& ELECTRIFICATIONS 

METER TAMPERING    

& BYPASSING 

GHOST CDU’S, INFRA THEFT 

& NON-PAYMENT
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WHO IS  

STEALING

POWER



99

‘A TOWNSHIP

PROBLEM?’

THINK 

AGAIN…

SO YOU THINK IT’S



1010

CAMPAIGN 

OVERVIEW



1111

POWER 

USE

A PARTNERSHIP CAMPAIGN TO 

MOBILISE SOUTH AFRICANS 

FOR 
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THE OBJECTIVE

To influence the voluntary behaviour of South 

Africans to be legal electricity users by:

Reducing the number of energy loss incidents

Mobilising SAs to report and prevent energy losses

Building partnerships to deal with energy losses
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INTEGRATED
approach

Electricity theft

Safety

Energy Efficiency

Non-payment

Infrastructure theft
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CAMPAIGN KEY FOCUS AREAS 

Awareness, education, information 

Advertising, PR, activations, target audience engagements

Partnership with e.g. BUSA, SALGA, civil society structures, etc

Strong reporting drive

Partnership with Primedia Crime Line

Strong focus on rapid response to reports, feedback of results

Enhanced enforcement

Partnership with NPA, SAPS, BAC, Legislative amendment
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Strategy essence

• The essence of the strategy is built on two 

integrated pillars aimed at achieving a sustainable 

strategy with substance and impact:

Objective:  Behaviour-change towards legal electricity usage

Compliance-based Pillar

• Code of Conduct

• Systems/Controls

• Audits

• Info management

• Detection

• Law

• Policies

• Reporting

Pro-active Integrity- based Pillar

• Values, Self-regulation

• Integrity Standard

• Leadership visible

• Awareness, Info, feedback

• Unity, Commitment

• Peers, value drivers

• Partnerships

• Mobilisation

A holistic 

approach 

based on 

a two-

pillar 

strategy

Social Marketing Campaign
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IMPLEMENTATION ...
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NATIONAL LAUNCH October 2010
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Endorsed by

SUPPORT
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Take the 

Operation 

Khanyisa Pledge

&  

join the 

movement for 

legal power use 

now!
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Through …

Pilot Sites

Business Meetings

Employee Activations

Contractor Activations

Community Mobilisation
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Tsakane 

Launch
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Sebokeng Launch
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KaMhlushwa Launch
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Sterkfontein Launch
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Moroke Launch
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COMMUNITY 

MOBILISATION
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MOBILISING FARMERS 

May 2011
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MOBILISING BUSINESS                   

South African Chambers of Commerce Conference and Energy Indaba 

2011
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Baby Jake Matlala, Jeremy

Mansfield, Jay Naidoo and Kabelo

show their support for Operation

Khanyisa at the 4th Anniversary of

Primedia’s Crime Line in

Johannesburg, July 2001
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NATIONAL 

MEDIA

CAMPAIGN
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Billboards
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Print Ads
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Stationery
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Tip offs

What is coming through 

the crime lines…
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Tip offs received 

From Oct to May 

276

408

579

1263

Primedia (Eskom area) Forensic (Eskom area) Municipality Total

Tip offs Oct 2010 - May 2011 
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Action taken – Eskom and 

City Power

30

142

111

143

46

26

56

8 5 5

Action taken Action Taken (Distribution)
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Action taken –

Distribution and 

City Power

13

11

7 7

1
2

9

Action taken City Power
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Pull-up Banners
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DVD with 8 themed 2” clips
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“Every day in the

evenings we used to

experience blackouts.

Now we experience NO

blackouts, thanks to

Operation Khanyisa.

They are teaching us

about safe use, efficiency

and to be vigilant in

protecting our electricity.”
Chief Joseph Tlaka, Tribal

Authority, Sterkfontein
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• Tsakane Operation Khanyisa soccer tournament 

as published on centre spread of local magazine, 

Kaufela, Apri/May 2011 edition.

42

• Moroke Business 
Dialogue where 
business owners 
pledged their 
commitment to legal 
power use and their 
support for Operation 
Khanyisa



4343NPA, SAPS & HAWKS 

are also part of the campaign!
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2011/07/26 44

SARPA’s role is critical in ensuring that Operation 

Khanyisa is implemented in all municipal areas. 
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www.operationkhanyisa.co.za

SOUTH AFRICANS ARE UNITING

AGAINST ELECTRICITY THEFT –

JOIN US!

QUESTIONS?


