
SARPA Annual Convention 2022  

Case Study in Large Power User Management. 

Jannie Fourie 
Executive: Electrical 

Infrastructure



02

INDEX

CASE STUDY – THE MANAGEMENT OF LARGE POWER 

USERS(LPU’s) THROUGH AUTOMATED METER READING(AMR)

➢ INTRODUCTION

➢ BENEFITS OF AUTOMATED METER READING (AMR)

➢ TECHNOLOGY USED

➢ SOFTWARE USED

➢ CHANGE MANAGEMENT

➢ SKILLS SETS REQUIRED

➢ EASY WINS

➢ REVENUE LOSSES

➢ LESSONS LEARNED



➢

➢

➢

➢

➢

➢

➢

CASE STUDY – THE MANAGEMENT OF LARGE POWER 

USERS(LPU’s) THROUGH AUTOMATED METER READING(AMR)

INTRODUCTION

03



04

➢

➢

❖

➢

➢

BENEFITS OF AUTOMATED METER READING (AMR)

CASE STUDY – THE MANAGEMENT OF LARGE POWER 

USERS(LPU’s) THROUGH AUTOMATED METER READING(AMR)



05

➢

➢

➢

➢

➢

➢

TECHNOLOGY USED

CASE STUDY – THE MANAGEMENT OF LARGE POWER 

USERS(LPU’s) THROUGH AUTOMATED METER READING(AMR)



06

➢

➢

SOFTWARE USED

CASE STUDY – THE MANAGEMENT OF LARGE POWER 

USERS(LPU’s) THROUGH AUTOMATED METER READING(AMR)

https://app.maplogiq.com/dashboard


07

➢

➢

➢

➢

➢

CHANGE MANAGEMENT

CASE STUDY – THE MANAGEMENT OF LARGE POWER 

USERS(LPU’s) THROUGH AUTOMATED METER READING(AMR)



08

➢

➢

➢

SKILLS SETS REQUIRED

CASE STUDY – THE MANAGEMENT OF LARGE POWER 

USERS(LPU’s) THROUGH AUTOMATED METER READING(AMR)



09

➢

➢

➢

EASY WINS

CASE STUDY – THE MANAGEMENT OF LARGE POWER 

USERS(LPU’s) THROUGH AUTOMATED METER READING(AMR)



10

➢

➢

➢

➢

➢

REVENUE LOSSES

CASE STUDY – THE MANAGEMENT OF LARGE POWER 

USERS(LPU’s) THROUGH AUTOMATED METER READING(AMR)



11

➢

➢

➢

➢

➢

➢

➢

➢

LESSONS LEARNED

CASE STUDY – THE MANAGEMENT OF LARGE POWER 

USERS(LPU’s) THROUGH AUTOMATED METER READING(AMR)



12

➢

➢

➢

➢

➢

➢

LESSONS LEARNED

CASE STUDY – THE MANAGEMENT OF LARGE POWER 

USERS(LPU’s) THROUGH AUTOMATED METER READING(AMR)



13

CASE STUDY – THE MANAGEMENT OF LARGE POWER 

USERS(LPU’s) THROUGH AUTOMATED METER READING(AMR)



14

Thank you!

For More Information

Scan Here for 


