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1) SPECIAL PROJECTS

» |ILGM Conference targeted to do marketing of SARPA and
get support for SARPA initiatives

» Rogue meters Task Team work ongoing. Feedback session
held this week to finalize tasks and select what role players
to involve. Panel discussion held at SARPA Convention and
sensitizing at training sessions

A\

PIESA Conference in Sun City. Interacted with international
representatives IERE and links achieved with PLC Indonesia

» NERSA project to obtain funding for non technical losses —
go ahead from NERSA CEO
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1) BRANCH DEVELOPMENT

» Joint meetings with AMEU going very well across the country.
MOU with guidelines to hold meetings and financial aspects
working well

» Namibia Branch planned joint Regional meeting with
countries in Katima Mulilo (Botswana, Zambia, Zimbabwe,
Angola) postponed

» Mpumalanga and Central AMEU/ SARPA Branch road trips to
market SARPA and AMEU proving to be difficult. Going to do
it in tandem with meetings next year
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2) STANDARDIZATION

NRS 055 (RP Guideline) and NRS 101 (Infrastructure Theft)

Revision of both standards now completed this week. First Draft
will be circulated to all the relevant stakeholders for their input

Completion date of review process is 30 September 2019

SANS 1741 Unique conductor and cable marking System

Document published on 12 April 2019. References have been
placed on the SARPA webpage. Can be obtained from SABS
website. Copy right on document so we cant distribute to
members. Busy compiling Synopsis for distribution purposes
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3) TRAINING INITIATIVES

» Membership training completed for Swartland 29/30 August

» Courses for Swaziland and Botswana not yet confirmed

» Sensitizing initiative planned co

untry wide regarding Rogue

meters at Municipalities underway

» Two Advance training courses completed in Cape Town.
Subjects revenue recovery, testing of LPU meters, cyber
security, rogue meters, infrastructure crimes, data analysis,
establishing of RP section / Task team
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4) INFRASTRUCTURE CRIMES

Infrastructure theft out of hand in certain places

National Strategic Action plan reviewed. Meeting in two
weeks time

» Good successes reported across country with prosecutions
on Criminal matters Amendment Act

> Crime code 3200



2019 CONVENTION

" SOUTHERN AFRICA 239 ANNUAL
= e " CONVENTION 2019
@ ’ > 22 - 23 AUGUST 2019

OPERATING IN A DARK REVENUE PROTECTION
ENVIRONMENT WITH DIMINISHED CASH FLOW -
IN THE LIGHT OF SCARCE RESOURCES

» For more information please visit sarpa.co.za



EVENTS CALENDAR

Kwazulu Natal — 14 November 2019 (Richards bay)
Limpopo — 21 November 2019 (Bela Bela / Warmbad)

Central — 07 November 2019 (Clarence)




SOUTHERN AFRICA REVENUE PROTECTION
ASSOCIATION

PO Box 868, Ferndale 2160
Telephone: (011) 0615000
E-mail: sarpa@vdw.co.za

Web: www.sarpa.co.za

THANK YOU




